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CHARTERED FINANCIAL MANAGER (CHFM)

“Master Strategic Financial Leadership and Drive Sustainable Business Growth with Global Financial Management Expertise.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

The Chartered Financial Manager (CHFM)™ program is a globally recognized credential designed for finance professionals aiming to

advance their expertise in financial strategy, corporate governance, investment management, and decision-making.

This course provides participants with a deep understanding of modern financial management principles, including risk assessment,
financial planning, performance measurement, and capital structure optimization. Through practical tools and frameworks, learners
gain the ability to translate financial data into strategic insights that drive organizational value.

The CHFM™ certification is ideal for those seeking to enhance their leadership profile, improve their analytical acumen, and align

financial decisions with long-term business objectives.

Objectives

By the end of this course, participants will be able to:
e Understand and apply advanced concepts of corporate financial management.
o Develop effective budgeting, forecasting, and performance monitoring systems.
e Analyze and interpret financial statements for strategic decision-making.
¢ Manage investment portfolios and assess risk-return trade-offs.
¢ Implement financial control mechanisms and internal audit practices.
e Optimize capital structure and financing decisions for growth.

« Align financial strategy with overall corporate goals and governance standards.
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Why Attend

In an era of economic volatility and business transformation, organizations require financial leaders who can think strategically and act
decisively. The CHFM™ credential demonstrates your ability to manage complex financial systems, optimize performance, and lead

with integrity.

Whether you are a finance manager, controller, or aspiring CFO, this course equips you with the tools and global best practices to

enhance both your career and organizational success.

Target Audience

This course is ideal for:
e Finance Managers and Financial Controllers
e Chief Financial Officers (CFOs) and Senior Executives
e Accountants and Auditors seeking advanced credentials
e Investment and Treasury Professionals
e Business Analysts and Strategic Planners

e Entrepreneurs and Business Owners managing corporate finances

Individual Benefits

e Gain a globally recognized financial management certification.
e Enhance decision-making skills based on quantitative and strategic analysis.
e Strengthen your career profile and advancement opportunities.
e Acquire practical frameworks for financial planning and performance control.

o Develop confidence to handle high-level financial leadership responsibilities.

Organizational Benefits

¢ Build strong internal financial leadership and governance capacity.
e Improve financial efficiency and capital utilization.

e Strengthen risk management and investment decision-making.

e Ensure compliance with international financial standards.

e Support long-term sustainability through sound financial strategies.

Instructional Methodology

e Expert-led lectures and workshops by Chartered Finance Professionals.
o Interactive sessions using real-world financial case studies.

e Group discussions and problem-solving exercises.

e Financial modeling and analytical simulations.

e Practice-based learning and scenario analysis for management decisions.
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Course Outline

Module 1: Strategic Financial Management Fundamentals
Module 2: Financial Analysis and Reporting

Module 3: Corporate Finance and Capital Budgeting

Module 4: Risk Assessment and Management

Module 5: Investment and Portfolio Management

Module 6: Treasury Operations and Working Capital Optimization
Module 7: Budgeting, Forecasting, and Cost Control

Module 8: Financial Governance and Internal Controls

Module 9: Strategic Decision-Making and Performance Evaluation

Module 10: Capstone Project - Developing a Financial Strategy Framework

Certification

Upon successful completion, participants will be awarded the Chartered Financial Manager (CHFM)™ Certificate, signifying their

professional mastery in strategic financial management, investment analysis, and corporate governance.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.

+601116373203 www.mawaevents.net info@mawaevents.net



