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CERTIFIED IN COST CONTROL & MANAGEMENT

“Empowering Professionals to Drive Profitability Through Strategic Cost Optimization and Financial Control.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

In an era of increasing competition and shrinking profit margins, cost control and management have become essential for
organizational success. The Certified in Cost Control & Management (CCCM)™ program equips participants with the knowledge, tools,

and practical frameworks to design, implement, and maintain effective cost management systems.

The program emphasizes the integration of financial analysis, budgeting, cost allocation, performance management, and strategic
planning to optimize operational efficiency and profitability. Whether in construction, manufacturing, services, or public sector
operations, this certification provides a structured approach to managing costs, improving decision-making, and achieving sustainable

financial control.

Objectives

By the end of this course, participants will be able to:

Understand key concepts of cost control, cost management, and cost optimization.

Design and implement an effective cost management system.

Identify cost drivers and develop strategies for cost reduction.

Prepare and manage budgets for projects and operations.

e Apply variance analysis and performance measurement tools.

e Use modern costing techniques such as Activity-Based Costing (ABC) and Target Costing.
e Link cost control to financial performance and strategic goals.

e Develop cost reports and dashboards for management decision-making.
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Why Attend

Effective cost control is not about cutting corners—it’s about strategic value creation. This program enables professionals to align
financial discipline with business growth, helping organizations stay competitive in a cost-sensitive environment. Attendees gain global

best practices and hands-on experience to enhance financial efficiency and resource optimization.

Target Audience

This program is designed for professionals involved in cost management, budgeting, or financial decision-making, including:

e Cost Controllers and Cost Engineers

Project Managers and Project Accountants

e Finance Managers and Management Accountants
e Operations and Procurement Managers

o Budget Officers and Financial Analysts

e Business Owners and Department Heads

Individual Benefits

e Gain international certification as a Certified Cost Control & Management Professional (CCCM)™.
e Strengthen analytical and strategic thinking skills in cost management.

e Learn modern tools for budgeting, cost planning, and variance control.

e Enhance your career prospects in finance, accounting, and project management.

o Develop the ability to balance cost, quality, and performance.

Organizational Benefits

e Improved cost transparency and accountability across departments.

Enhanced financial control and operational efficiency.

e Optimized budgeting and resource allocation.

e Reduced project overruns and financial waste.

e Strengthened decision-making based on cost data and performance metrics.

e Sustainable profitability and competitive advantage.

Instructional Methodology

The program employs a mix of:
o Instructor-led interactive sessions
o Real-life case studies and group exercises
e Budgeting and cost simulation models

e Hands-on workshops with financial analysis tools

Practical implementation of cost management frameworks
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Course Outline

Module 1: Fundamentals of Cost Control and Management
Module 2: Cost Behavior, Classification, and Cost Drivers
Module 3: Budgeting Techniques and Cost Planning
Module 4: Variance Analysis and Cost Monitoring

Module 5: Activity-Based Costing (ABC) and Target Costing
Module 6: Performance Measurement and Financial KPIs
Module 7: Cost Control in Projects and Operations

Module 8: Strategic Cost Management and Value Analysis
Module 9: Cost Reporting and Decision Support Tools

Module 10: Capstone Workshop - Developing a Cost Management Plan

Certification

Upon successful completion, participants will be awarded the Certified in Cost Control & Management (CCCM)™ credential, recognizing

their expertise in cost planning, analysis, and financial control according to international professional standards.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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