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CERTIFICATE IN ADVANCED BUDGETING AND FORECASTING

“Master Strategic Budgeting and Forecasting Techniques to Drive Financial Performance and Business Growth.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In an increasingly volatile business environment, accurate budgeting and reliable forecasting are essential for sound financial
management and decision-making. The Certificate in Advanced Budgeting and Forecasting program provides participants with a
comprehensive understanding of modern budgeting methodologies, financial planning tools, and forecasting models that support
strategic business objectives.

This advanced-level course bridges the gap between traditional budgeting practices and contemporary, data-driven forecasting
techniques. Through hands-on exercises and case studies, participants will learn to align budgets with corporate goals, manage

variances, and apply predictive models to anticipate future performance and resource needs.

Objectives

By the end of this course, participants will be able to:
o Develop and manage effective budgeting systems aligned with organizational strategy.
e Apply advanced forecasting models to predict revenue, expenses, and cash flows.
¢ Integrate financial and operational data for comprehensive planning.
e Conduct variance analysis and performance evaluations.
¢ Design rolling forecasts and flexible budget models.
o Communicate budgeting and forecasting results effectively to stakeholders.

o Utilize Excel and analytical tools for dynamic budget modeling.
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Why Attend

Accurate budgeting and forecasting are crucial to maintaining financial health and ensuring organizational agility. This course
enhances participants’ capabilities to design adaptive budgeting frameworks that respond to business changes. Attendees will gain
strategic insight into cost control, performance management, and financial planning — essential skills for any modern finance

professional.

Target Audience

This course is ideal for:
e Finance Managers and Budget Officers
e Financial Analysts and Accountants
e Business and Financial Planners
e Controllers and CFOs
e Departmental Managers involved in budget preparation

e Professionals responsible for financial strategy and performance management

Individual Benefits

e Strengthen analytical and planning skills through advanced budgeting techniques.
e Enhance ability to develop accurate and flexible forecasts.

¢ Gain confidence in managing budgets for changing business conditions.

e Improve decision-making through data-driven insights.

e Increase professional value and career advancement opportunities.

Organizational Benefits

e Build a more accurate and strategic budgeting framework.

Improve financial forecasting and reduce uncertainty in planning.
o Align budgets with organizational goals and performance indicators.
e Enhance accountability and financial transparency.

e Support data-based decision-making and performance optimization.

Instructional Methodology

This course uses a practical and interactive learning approach featuring:
o Real-world case studies and applied financial exercises
e Hands-on Excel budgeting and forecasting simulations
e Group workshops and scenario-based activities
o Step-by-step model-building sessions

e Continuous instructor feedback and peer learning discussions
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Course Outline

Module 1: Introduction to Advanced Budgeting Concepts and Strategic Planning
Module 2: Budget Frameworks - Zero-Based, Activity-Based, and Rolling Budgets
Module 3: Forecasting Techniques - Quantitative and Qualitative Approaches
Module 4: Linking Budgets to Organizational Strategy and KPIs

Module 5: Variance Analysis, Performance Monitoring, and Reporting

Module 6: Building Dynamic Budget Models in Excel

Module 7: Scenario Planning and Sensitivity Analysis

Module 8: Integrating Financial and Operational Forecasts

Module 9: Communicating Budget Results and Management Reports

Module 10: Capstone Project - Developing a Comprehensive Budget and Forecast Model

Certification

Upon successful completion, participants will receive a Certificate in Advanced Budgeting and Forecasting, recognizing their expertise
in developing, managing, and analyzing strategic budgets and forecasts to support financial excellence and organizational

performance.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.

+601116373203 www.mawaevents.net info@mawaevents.net



