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CERTIFICATE IN CASH FLOW MANAGEMENT

“Master the Art of Managing Liquidity, Maximizing Cash Efficiency, and Sustaining Financial Stability.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Cash flow is the lifeblood of every organization — ensuring liquidity, operational continuity, and financial strength. Effective cash flow
management allows businesses to meet obligations, invest strategically, and avoid liquidity crises.

The Certificate in Cash Flow Management course provides participants with essential tools, techniques, and insights to forecast,
monitor, and optimize cash inflows and outflows. It emphasizes practical strategies for maintaining positive cash positions, managing
working capital, and aligning cash management with long-term financial goals.

Through a combination of case studies, real-world examples, and analytical exercises, participants will develop the skills needed to

improve liquidity management, minimize risks, and enhance profitability through smarter cash decisions.

Objectives

By the end of this course, participants will be able to:
e Understand the principles and importance of effective cash flow management.
e Prepare and interpret cash flow statements using the direct and indirect methods.
e Develop accurate cash flow forecasts and budgets.

Analyze cash conversion cycles and working capital efficiency.

e Manage receivables, payables, and inventory to improve liquidity.
o |dentify cash flow risks and develop mitigation strategies.
o Implement best practices for cash flow optimization and cost control.

¢ Align cash management with overall financial strategy and business goals.
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Why Attend

Strong cash flow management ensures business resilience and financial flexibility. This course provides the analytical and strategic
skills to forecast and control cash positions effectively. Whether you are in finance, operations, or management, mastering cash flow

principles enables better decision-making, risk control, and sustainable business growth.

Target Audience

This course is ideal for:

e Finance and Accounting Professionals
e Treasury and Cash Managers

e Budgeting and Planning Officers

e Business and Financial Analysts

e Entrepreneurs and Business Owners
e Operations and Project Managers

Auditors and Internal Control Officers

Individual Benefits

e Gain a deep understanding of cash flow forecasting and analysis.
e Improve your ability to manage liquidity and working capital.

e Strengthen decision-making through data-driven financial insights.
e Learn to anticipate and prevent cash shortfalls.

e Enhance your professional credibility and advance your career in finance.

Organizational Benefits

e Improved liquidity and financial stability.

e Enhanced accuracy in cash forecasting and budgeting.

e Reduced financing costs and better investment planning.
o Increased operational efficiency and profitability.

e Stronger control over working capital and financial risks.

Instructional Methodology

The course uses a practical, analytical, and interactive approach, including:
o Real-life cash flow case studies and simulations
e Hands-on exercises in cash forecasting and working capital management
o Interactive group discussions and problem-solving sessions

e Financial modeling and statement analysis

Continuous feedback and application-based learning
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Course Outline

Module 1: Fundamentals of Cash Flow Management and Liquidity Principles
Module 2: Preparing and Interpreting Cash Flow Statements

Module 3: Direct vs. Indirect Methods of Cash Flow Reporting

Module 4: Cash Flow Forecasting and Budgeting Techniques

Module 5: Working Capital Management and the Cash Conversion Cycle
Module 6: Managing Accounts Receivable, Payable, and Inventory

Module 7: Identifying and Mitigating Cash Flow Risks

Module 8: Short-Term Financing and Investment Decisions

Module 9: Cash Flow Optimization and Strategic Decision-Making

Module 10: Case Study - Building a Comprehensive Cash Flow Model

Certification

Upon successful completion, participants will receive a Certificate in Cash Flow Management, recognizing their expertise in liquidity

management, cash forecasting, and strategic financial control to ensure organizational growth and stability.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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