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CASH FLOW MANAGEMENT

“Master the Art of Managing Liquidity, Forecasting Cash, and Sustaining Financial Stability.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Cash flow is the lifeblood of every organization. Even profitable businesses can fail if cash flow is poorly managed. Effective cash flow

management ensures that companies have sufficient liquidity to meet obligations, invest in growth, and maintain financial stability.

This Cash Flow Management Training course provides participants with essential tools and techniques to plan, forecast, and control
cash inflows and outflows efficiently. It covers key aspects such as liquidity management, working capital optimization, cash
budgeting, and financial forecasting. By the end of the training, participants will be able to monitor cash performance, anticipate

shortfalls, and make informed financial decisions that enhance operational and strategic outcomes.

Objectives

By the end of this course, participants will be able to:
e Understand the principles and importance of effective cash flow management.
e Develop and interpret cash flow statements and forecasts.
¢ Analyze the relationship between profitability, cash flow, and working capital.
o |ldentify cash flow drivers and implement optimization strategies.

e« Manage liquidity and short-term funding efficiently.

Apply best practices in cash budgeting and treasury management.

Evaluate investment and financing decisions from a cash flow perspective.
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Why Attend

Cash flow management is critical to the success and survival of any organization. This training will empower participants to control and
predict cash movements effectively, ensuring operational continuity and strategic flexibility. It bridges the gap between accounting
data and practical financial decisions, helping professionals safeguard liquidity, minimize financial risk, and improve business

performance.

Target Audience

This course is designed for:
e Finance Managers and Officers
e Accountants and Treasury Professionals
e Financial Analysts and Controllers
e Business Owners and Entrepreneurs
e Budgeting and Planning Officers

e Anyone involved in financial management and decision-making

Individual Benefits

e Gain a clear understanding of cash flow concepts and techniques.
e Learn to forecast and plan cash needs accurately.

e Improve decision-making through better liquidity control.

e Enhance your ability to identify and solve cash-related issues.

e Strengthen your financial management and analytical skills.

Organizational Benefits

e Enhanced liquidity and financial control across departments.

Reduced risk of cash shortages and funding gaps.
e Improved budgeting, forecasting, and operational efficiency.
o Better alignment between financial planning and business strategy.

e Strengthened financial sustainability and investor confidence.

Instructional Methodology

The training adopts a practical, interactive approach including:
o Real-world case studies and financial scenarios
e Hands-on exercises in cash forecasting and analysis
o Instructor-led discussions and best-practice demonstrations
e Group activities to reinforce learning

e Practical tools and templates for immediate workplace application
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Course Outline

Module 1: Understanding Cash Flow Fundamentals

Module 2: Components and Classifications of Cash Flow
Module 3: Preparing and Analyzing the Cash Flow Statement
Module 4: Cash Flow Forecasting Techniques

Module 5: Managing Liquidity and Working Capital

Module 6: Cash Budgeting and Financial Planning

Module 7: Cash Flow Optimization and Cost Control

Module 8: Short-Term Financing and Investment Decisions
Module 9: Using Ratios and Indicators for Cash Flow Analysis

Module 10: Developing an Effective Cash Flow Management Framework

Certification

Upon successful completion of the training, participants will receive a Certificate in Cash Flow Management, recognizing their ability to

plan, analyze, and control organizational cash flows for sustainable financial health.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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