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ALIGNING BUDGETING WITH STRATEGY

“Transform Your Budgeting Process into a Strategic Tool for Business Growth and Performance.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In many organizations, budgeting is often treated as a financial exercise rather than a strategic management tool. However, to achieve

sustainable growth and competitive advantage, budgets must be directly linked to the organization’s strategic objectives.

The Aligning Budgeting with Strategy course provides participants with a comprehensive understanding of how to integrate financial
planning and strategic thinking. It focuses on aligning budget processes, resource allocation, and performance measures with long-
term organizational goals. Participants will learn modern budgeting approaches, including rolling forecasts, zero-based budgeting, and

performance-based budgeting, while exploring practical tools to ensure budgets reflect strategy execution effectively.

Through a mix of conceptual insights and real-world case studies, the course empowers financial leaders and managers to transform

budgeting into a value-adding process that drives accountability, efficiency, and strategic performance.

Objectives

By the end of this course, participants will be able to:
o Understand the strategic role of budgeting in organizational success.
o Align financial resources with strategic goals and performance targets.
o Apply modern budgeting techniques such as rolling forecasts and zero-based budgeting.
e Develop integrated budgeting frameworks linked to KPIs and scorecards.
o |dentify and eliminate misalignments between strategy and budget.

e Enhance collaboration between finance and business units.

Communicate financial plans that support strategic execution.

o Evaluate the impact of budgeting decisions on long-term sustainability.
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Why Attend

Traditional budgeting methods often focus on control rather than strategy. This course helps participants reimagine budgeting as a
proactive, strategic, and performance-driven process. Whether you are a finance professional, manager, or strategy leader, you will
learn how to connect numbers to strategy, ensure efficient resource utilization, and drive organizational success through informed

financial planning.

Target Audience

This course is designed for:
e Finance Directors, Managers, and Controllers
e Budgeting and Planning Professionals
e Strategy and Performance Managers
e Department Heads and Business Unit Leaders
e Project Managers and Decision-Makers

e Anyone involved in strategic financial management or performance planning

Individual Benefits

e Gain a strategic perspective on budgeting and financial management.

e Learn to translate strategy into actionable and measurable budgets.

o Improve decision-making and analytical capabilities.

e Enhance leadership in financial planning and performance management.
e Strengthen collaboration between finance and operations.

o Increase professional credibility and career advancement opportunities.

Organizational Benefits

o Achieve better alignment between financial planning and strategic goals.
e Improve resource allocation and cost management.

e Strengthen accountability and performance monitoring.

e Enhance agility through flexible and responsive budgeting processes.

e Foster a culture of strategic thinking and data-driven decision-making.

e Support sustainable growth through integrated planning frameworks.

Instructional Methodology

The course uses an interactive and practical learning approach that includes:
o Instructor-led discussions and case study analysis
e Group exercises on strategic budgeting alignment

e Hands-on application of modern budgeting tools and models

Real-world examples and problem-solving workshops
e Simulation of strategic planning and budget preparation

e Continuous feedback and guided implementation sessions

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

Course Outline

Module 1: The Strategic Role of Budgeting in Business Performance

Module 2: Linking Corporate Strategy with Financial Planning

Module 3: Modern Budgeting Techniques - Rolling, Flexible, and Zero-Based
Module 4: Developing Key Performance Indicators (KPIs) and Scorecards
Module 5: Integrating Budgets with Strategy Maps and Balanced Scorecards
Module 6: Resource Allocation and Cost Optimization Strategies

Module 7: Monitoring and Controlling Strategic Performance

Module 8: Communication and Collaboration in Budgeting Processes
Module 9: Case Studies: Strategic Budget Alignment in Practice

Module 10: Capstone Workshop - Designing a Strategy-Aligned Budget Framework

Certification

Upon successful completion, participants will receive a Certificate in Aligning Budgeting with Strategy, recognizing their ability to

integrate strategic objectives into financial planning and transform budgeting into a strategic performance management tool.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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