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ACCOUNTING, DECISION MAKING, AND FINANCIAL COMMUNICATION
TRAINING

“Transform Financial Data into Strategic Decisions Through Effective Accounting and Communication Skills.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Accurate accounting, effective decision-making, and clear financial communication are essential for organizational success. Managers
and professionals must not only understand financial information but also interpret and communicate it to make informed strategic

decisions.

The Accounting, Decision Making, and Financial Communication Training equips participants with practical skills to analyze financial
data, apply accounting principles to decision-making, and communicate financial information effectively to stakeholders. Through

interactive exercises, case studies, and hands-on practice, participants will learn to bridge the gap between finance and strategy.

Objectives

By the end of this course, participants will be able to:

o Understand key accounting concepts and financial statements.

e Analyze financial data to support strategic decision-making.

Apply cost, budgeting, and performance metrics in business scenarios.

o Communicate financial information clearly and effectively to diverse audiences.
o Use financial insights to influence business strategy and operational decisions.
e Evaluate financial risks and opportunities for better planning.

e Integrate accounting knowledge into organizational reporting and stakeholder communication.

Enhance professional confidence in discussing financial matters.
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Why Attend

This course empowers participants to translate financial data into actionable insights, supporting better decision-making and effective
communication with management, teams, and stakeholders. It is ideal for professionals who want to improve financial literacy,

strategic thinking, and business influence.

Target Audience

This course is suitable for:

e Managers, Team Leaders, and Supervisors

Finance and Accounts Professionals

e Project Coordinators and Department Heads
e Business Analysts and Decision-Makers

e Professionals seeking to improve financial literacy and communication skills

Individual Benefits

e Improved understanding of accounting principles and financial statements
o Ability to analyze data for informed decision-making

e Enhanced skills in budgeting, forecasting, and performance evaluation

¢ Increased confidence in communicating financial information effectively

o Practical strategies for integrating finance into business planning

Enhanced problem-solving and strategic thinking capabilities

Organizational Benefits

e Improved quality of financial decision-making across teams

Clearer, more effective communication of financial information

o Better alignment between finance, strategy, and operational goals
e Strengthened organizational performance through informed decisions
e Reduced errors and misinterpretation of financial data

e Support for transparency, accountability, and stakeholder confidence

Instructional Methodology

The training uses an interactive, hands-on approach:
o Instructor-led sessions with real-world case studies
e Group exercises and collaborative problem-solving
e Hands-on practice in financial analysis and reporting
e Role-playing for financial communication with stakeholders

Continuous feedback and discussion for skill enhancement
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Course Outline

Module 1: Introduction to Accounting and Financial Statements

Module 2: Understanding and Interpreting Financial Data

Module 3: Costing, Budgeting, and Performance Metrics

Module 4: Financial Analysis for Strategic Decision-Making

Module 5: Risk Assessment and Opportunity Evaluation

Module 6: Effective Financial Communication Principles

Module 7: Communicating Financial Insights to Teams and Management
Module 8: Integrating Accounting into Business Planning

Module 9: Case Studies and Best Practices in Financial Decisions

Module 10: Capstone Activity - Financial Decision-Making and Communication Exercise

Certification

Upon successful completion, participants will receive a Certificate in Accounting, Decision Making, and Financial Communication,
acknowledging their ability to analyze financial data, make informed decisions, and communicate insights effectively for organizational

success.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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