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KNOWLEDGE MANAGEMENT - HOW TO CREATE AN EFFECTIVE LEARNING
ORGANIZATION

“Harness Knowledge to Drive Innovation, Learning, and Organizational Success”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

In a rapidly evolving business environment, knowledge is a critical organizational asset. Knowledge Management (KM) enables

organizations to capture, share, and utilize knowledge effectively to improve decision-making, innovation, and performance.

This course equips participants with the skills to develop a knowledge-driven culture and create a learning organization where
knowledge flows freely, learning is continuous, and employees are empowered to apply insights for better business outcomes.

Participants will explore strategies, tools, and best practices to manage organizational knowledge and enhance collective intelligence.

Objectives

By the end of this course, participants will be able to:
e Understand the principles and importance of knowledge management.
o |dentify knowledge assets and knowledge gaps within the organization.
o Design systems and processes to capture, store, and share knowledge.
e Foster a culture of continuous learning and knowledge sharing.

o Utilize technology and tools to support knowledge management initiatives.

Measure the impact of knowledge management on organizational performance.
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Why Attend

This course is ideal for HR professionals, managers, and leaders who want to leverage knowledge as a strategic asset. Participants will
learn how to build a learning organization, improve collaboration, and ensure that knowledge contributes to innovation, efficiency, and

competitive advantage.

Target Audience

e HR Professionals and Learning & Development Specialists
« Knowledge Managers and Organizational Development Practitioners
e Team Leaders, Managers, and Executives

e Anyone involved in managing knowledge, training, or organizational learning

Individual Benefits

e Gain practical knowledge of KM frameworks and tools.
e Learn how to promote knowledge sharing and learning within teams.
e Improve decision-making and problem-solving using organizational knowledge.

e Develop skills to become a knowledge champion in the workplace.

Organizational Benefits

e Enhanced collaboration, innovation, and knowledge retention.
e Improved employee learning and skill development.
e Increased operational efficiency and reduced duplication of work.

e Stronger competitive advantage through effective knowledge utilization.

Instructional Methodology

o Interactive Lectures and Discussions

e Case Studies of Knowledge-Driven Organizations

e Practical Exercises on Knowledge Mapping and Capture

e Group Activities to Develop Knowledge Sharing Strategies

e Use of Technology and KM Tools in Real Scenarios
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Course Outline

Module 1: Introduction to Knowledge Management
o Definition, purpose, and benefits of KM
e Types of knowledge: explicit, tacit, and implicit
¢ Role of knowledge in organizational success
Module 2: Knowledge Identification and Mapping
o |ldentifying critical knowledge assets
¢ Mapping knowledge flows and gaps
e Creating a knowledge repository
Module 3: Knowledge Capture and Storage
e Techniques for documenting tacit and explicit knowledge
e Leveraging technology for knowledge storage
e Best practices for organizing and categorizing information
Module 4: Knowledge Sharing and Collaboration
e Encouraging a knowledge-sharing culture
o Collaboration tools and platforms
e Overcoming barriers to knowledge sharing
Module 5: Creating a Learning Organization
e Principles of a learning organization
e Embedding learning into daily operations
e Continuous improvement and innovation
Module 6: Measuring KM Impact
e Metrics for knowledge management effectiveness
e Evaluating learning outcomes and ROI
e Reporting insights to leadership
Module 7: Practical Application and Case Studies
o Developing a KM strategy for a department or organization
e Designing knowledge-sharing initiatives

e Group presentation and feedback

Certification

Participants who successfully complete the course will receive a Certificate in Knowledge Management - How to Create an Effective

Learning Organization, demonstrating their ability to implement KM practices and build a learning-driven culture.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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