
INTRODUCTION TO KEY PERFORMANCE INDICATORS (KPIS) MASTER THE
RIGHT TOOLS TO ALIGN PERFORMANCE FOR ORGANISATIONAL SUCCESS

“Harness KPIs to Drive Employee Performance and Business Results”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

In today’s competitive environment, organizations need a clear way to measure performance, track progress, and achieve strategic
objectives. Key Performance Indicators (KPIs) are essential tools that link individual, team, and organizational goals to measurable
outcomes.

This course provides participants with a comprehensive understanding of KPIs and how to effectively design, implement, and monitor
them. Attendees will learn how to use KPIs to evaluate performance, improve accountability, and align organizational activities with
strategic goals.

Objectives

By the end of this course, participants will be able to:

Understand the concept and importance of KPIs in organizational performance.
Identify critical success factors and link them to measurable KPIs.
Develop SMART KPIs for individuals, teams, and departments.
Monitor and analyze KPI performance effectively.
Use KPI data to make informed decisions and drive improvement.
Align employee performance with organizational objectives for better outcomes.
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Why Attend

This course is essential for managers, team leaders, and HR professionals who want to drive accountability and performance through
measurable outcomes. Participants will gain practical skills to implement KPIs that enhance employee productivity, engagement, and
organizational success.

Target Audience

HR Professionals
Team Leaders and Supervisors
Department Managers and Executives
Performance and Talent Management Professionals
Anyone involved in setting, monitoring, or analyzing performance metrics

Individual Benefits

Learn to design KPIs that reflect business priorities.
Develop skills to monitor and evaluate performance effectively.
Enhance your ability to provide meaningful feedback based on metrics.
Improve personal and team performance through data-driven insights.

Organizational Benefits

Clear alignment between individual, team, and organizational objectives.
Enhanced performance management and accountability.
Improved decision-making using KPI insights.
Increased efficiency, productivity, and goal achievement across departments.

Instructional Methodology

Interactive Lectures and Discussions
Case Studies and Real-Life Examples
Hands-On Exercises in KPI Design and Monitoring
Group Activities and Role-Playing
Practical Templates and Tools for KPI Implementation
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Course Outline

Module 1: Understanding Key Performance Indicators

Definition, purpose, and importance of KPIs
Difference between KPIs, metrics, and objectives
Types of KPIs (leading vs lagging, qualitative vs quantitative)

Module 2: Identifying Critical Success Factors

Linking organizational goals to measurable outcomes
Identifying key drivers of success
Prioritizing performance areas

Module 3: Designing Effective KPIs

SMART KPI framework (Specific, Measurable, Achievable, Relevant, Time-bound)
KPI setting at individual, team, and organizational levels
Common mistakes in KPI design and how to avoid them

Module 4: Monitoring and Measuring Performance

Collecting and analyzing KPI data
Using dashboards and reporting tools
Interpreting results to identify trends and gaps

Module 5: Using KPI Insights for Improvement

Data-driven decision-making
Linking KPIs to employee development and engagement
Continuous improvement and performance coaching

Module 6: Implementing KPIs in Organizations

Communicating KPIs to teams effectively
Aligning KPIs with organizational strategy and culture
Reviewing and updating KPIs regularly

Module 7: Practical Exercise and Case Studies

Designing KPIs for a real or simulated department
Analyzing performance data and generating actionable insights
Group presentation and feedback

Certification

Participants who complete the program will receive a Certificate in Introduction to Key Performance Indicators (KPIs), validating their
ability to design, implement, and utilize KPIs to drive performance and align organizational goals.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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