
WORKPLACE INNOVATION AND PRODUCTIVITY SKILLS
“Boost Efficiency, Foster Creativity, and Drive Results in the Modern Workplace.”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

►  Available delivery methods: In-House Training

Introduction

In today’s fast-paced business environment, organizations require employees who can think creatively, solve problems efficiently, and
maximize productivity. Workplace innovation and productivity skills are essential for individuals and teams to remain competitive,
adapt to change, and contribute meaningfully to organizational success.

This course focuses on equipping participants with practical tools and techniques to enhance personal efficiency, foster innovative
thinking, and implement strategies that drive results. Through interactive exercises and real-world scenarios, participants will learn
how to manage time effectively, optimize workflows, and contribute to a culture of continuous improvement.

Objectives

By the end of this course, participants will be able to:

Understand the principles of workplace innovation and productivity.
Identify barriers to personal and organizational productivity.
Apply creative problem-solving and critical thinking techniques.
Optimize time management and prioritize tasks effectively.
Implement workflow and process improvement strategies.
Foster collaboration and innovative thinking within teams.
Utilize digital tools to enhance productivity and efficiency.
Develop personal action plans for continuous improvement.
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Why Attend

Organizations today thrive on innovation and efficiency. This course equips participants with the mindset and skills required to
contribute effectively, improve productivity, and drive innovation in their workplace. Whether you are a professional looking to
enhance your performance or a team leader aiming to boost team output, this course provides actionable strategies and techniques
that can be immediately applied.

Target Audience

This course is suitable for:

Managers and Team Leaders
Project Coordinators and Supervisors
Professionals in Corporate and Administrative Roles
Entrepreneurs and Small Business Owners
Employees looking to improve personal productivity
HR and Training Professionals
Teams aiming to foster collaboration and innovation

Individual Benefits

Enhanced personal efficiency and time management skills
Ability to think creatively and solve workplace problems effectively
Improved focus and prioritization of tasks
Increased confidence in contributing innovative ideas
Better collaboration and communication within teams
Practical strategies to reduce work-related stress and improve output

Organizational Benefits

Improved team performance and productivity
Streamlined workflows and optimized resource utilization
Enhanced innovation culture within the organization
Reduced bottlenecks and process inefficiencies
Better employee engagement and satisfaction
Competitive advantage through continuous improvement and creative problem-solving

Instructional Methodology

The training employs a practical, interactive approach:

Instructor-led sessions with real-world examples
Group discussions and collaborative exercises
Case studies highlighting successful innovation strategies
Hands-on exercises for workflow optimization and productivity tools
Personal reflection and action plan development
Continuous feedback and Q&A for individual improvement
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Course Outline

Module 1: Introduction to Workplace Innovation and Productivity

Module 2: Identifying and Overcoming Productivity Barriers

Module 3: Time Management Techniques and Prioritization

Module 4: Creative Thinking and Problem-Solving Strategies

Module 5: Workflow and Process Optimization

Module 6: Leveraging Technology and Digital Tools

Module 7: Team Collaboration and Innovation Culture

Module 8: Stress Management and Maintaining Focus

Module 9: Continuous Improvement and Performance Tracking

Module 10: Capstone Activity – Designing a Personal Productivity and Innovation Action Plan

Certification

Upon successful completion, participants will receive a Certificate in Workplace Innovation and Productivity Skills, recognizing their
ability to enhance personal efficiency, foster innovative thinking, and drive productivity in the workplace.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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