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WOMEN’S LEADERSHIP DEVELOPMENT PROGRAMME

“Empowering Women to Lead with Confidence, Influence, and Impact.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In today’s evolving workplace, women leaders are playing an increasingly vital role in driving organizational success, innovation, and
team performance. Effective leadership requires confidence, strategic thinking, communication skills, and the ability to influence and

inspire others.

The Women's Leadership Development Programme is designed to equip aspiring and existing women leaders with the knowledge,
skills, and mindset required to lead effectively. Through interactive workshops, real-world case studies, and experiential learning,
participants will develop leadership competencies, enhance their confidence, and learn strategies to overcome workplace challenges

while maximizing their professional impact.

Objectives

By the end of this programme, participants will be able to:

Understand core leadership principles and their application in professional settings.

Identify personal leadership strengths and areas for development.

Develop confidence, self-awareness, and emotional intelligence.

Communicate assertively and influence stakeholders effectively.

Build and lead high-performing teams with inclusivity and collaboration.

Navigate workplace challenges, overcome barriers, and foster resilience.

Develop strategic thinking, decision-making, and problem-solving skills.

Create an actionable personal leadership development plan.

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

Why Attend

This programme empowers women to harness their potential, enhance leadership capabilities, and make a tangible impact in the
workplace. Participants gain practical strategies, insights, and tools to become confident, effective leaders who can inspire teams,

drive results, and contribute to organizational growth.

Target Audience

This programme is suitable for:

e Aspiring Women Leaders and Managers

Mid-level Women Professionals aiming for leadership roles
e Team Leaders and Supervisors
e Entrepreneurs and Business Owners

¢ HR and Talent Development Professionals supporting women leadership initiatives

Individual Benefits

e Increased confidence and self-awareness as a leader

e Enhanced communication, influence, and negotiation skills

o Practical strategies to overcome workplace challenges and barriers
e Improved leadership and decision-making abilities

o Ability to build, motivate, and lead high-performing teams

e Development of a personal action plan for career growth and leadership impact

Organizational Benefits

e Development of women leaders to strengthen the leadership pipeline

Enhanced team performance, engagement, and productivity

e Promotion of diversity, equity, and inclusion within the organization
e Improved employee morale and organizational culture

e Support for strategic growth through empowered leadership

o Greater retention of talented female professionals

Instructional Methodology

The programme employs a practical, interactive approach:
o Instructor-led sessions with real-world leadership examples
e Group discussions, peer learning, and networking opportunities
e Self-assessment tools to identify leadership strengths and areas for improvement

e Role-playing, simulations, and case studies for practical application

Mentoring and coaching sessions for personal development

e Continuous feedback and action planning for leadership growth
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Course Outline

Module 1: Introduction to Women'’s Leadership and Its Importance
Module 2: Self-Awareness, Confidence, and Emotional Intelligence
Module 3: Communication, Influence, and Assertiveness Skills
Module 4: Strategic Thinking and Decision-Making

Module 5: Building and Leading High-Performing Teams

Module 6: Navigating Workplace Challenges and Overcoming Barriers
Module 7: Work-Life Integration and Resilience Strategies

Module 8: Mentoring, Networking, and Personal Branding

Module 9: Driving Organizational Impact as a Woman Leader

Module 10: Capstone Activity - Personal Leadership Development Plan

Certification

Upon successful completion, participants will receive a Certificate in Women'’s Leadership Development, acknowledging their ability to

lead effectively, influence teams, and drive organizational success as empowered women leaders.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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