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THE EFFECTIVE TEAM PLAYER

“Enhance Collaboration, Communication, and Contribution for High-Performing Teams.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Teams are the backbone of organizational success, and effective team members are essential for achieving goals, fostering
collaboration, and maintaining a positive work environment. Being an effective team player goes beyond just completing tasks; it
requires communication, adaptability, accountability, and cooperation.

The Effective Team Player course equips participants with the knowledge, skills, and practical techniques to contribute meaningfully to
teams. Through interactive exercises, case studies, and real-world scenarios, participants will learn to build trust, communicate

effectively, resolve conflicts, and work collaboratively to achieve team objectives.

Objectives

By the end of this course, participants will be able to:
e Understand the key qualities of an effective team player.
¢ Communicate clearly and actively within a team.
o Collaborate and cooperate to achieve shared goals.
e Resolve conflicts constructively and maintain positive relationships.
o Adapt to different team roles and dynamics.
e Take accountability and contribute proactively to team success.
e Build trust and support a positive team culture.

e« Enhance problem-solving and decision-making within team settings.
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Why Attend

Success in today’s workplace depends on effective teamwork and collaboration. This course empowers participants to become
valuable contributors in any team environment, improving interpersonal skills, fostering trust, and ensuring productive collaboration.
Whether you are a new team member or a seasoned professional, this program provides actionable skills to enhance your impact on

team performance.

Target Audience

This course is suitable for:

o Employees working in team-based environments

e Project coordinators and team leads

e Supervisors and managers seeking to enhance team dynamics

e Professionals looking to improve collaboration and communication skills

e Anyone aiming to strengthen their ability to contribute effectively in teams

Individual Benefits

e Improved communication and interpersonal skills

e Enhanced collaboration and cooperation in team settings

o Greater accountability and proactive contribution

e Increased adaptability to different roles and team dynamics
o Ability to resolve conflicts constructively

e Boosted confidence in contributing to team success

e Development of trust-building and relationship management skills

Organizational Benefits

e Enhanced team productivity and efficiency

e Improved collaboration and coordination across departments
e Stronger team cohesion and morale

e Reduced conflicts and misunderstandings within teams

¢ Increased employee engagement and job satisfaction

e Support for achieving organizational goals through effective teamwork

Instructional Methodology

The course follows a practical, interactive approach:
o Instructor-led sessions with real-world examples
e Group discussions and collaborative exercises

e Role-playing and simulations for team communication and conflict resolution

Case studies of high-performing teams
o Self-assessment tools to identify strengths and areas for improvement

e Continuous feedback and coaching for individual and team development
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Course Outline

Module 1: Introduction to Teamwork and Team Dynamics
Module 2: Key Qualities of an Effective Team Player
Module 3: Communication Skills for Team Collaboration
Module 4: Building Trust and Positive Relationships
Module 5: Roles and Responsibilities within a Team
Module 6: Conflict Resolution and Problem-Solving
Module 7: Accountability and Proactive Contribution
Module 8: Adapting to Team Challenges and Change
Module 9: Enhancing Team Performance and Cohesion

Module 10: Capstone Activity - Team Simulation and Reflection

Certification

Upon successful completion, participants will receive a Certificate in Effective Teamwork, recognizing their ability to contribute

positively, collaborate efficiently, and support high-performing teams in achieving organizational objectives.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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