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THE COMPLETE COURSE ON LEADERSHIP

“Develop Visionary Leadership Skills to Inspire, Influence, and Drive Organizational Success.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Effective leadership is the cornerstone of organizational success, guiding teams toward shared goals, fostering innovation, and
inspiring high performance. Leadership requires a combination of strategic thinking, emotional intelligence, communication skills, and
decision-making abilities.

The Complete Course on Leadership is designed to equip participants with the knowledge, skills, and practical tools to become
influential and effective leaders. Through interactive workshops, real-world case studies, and hands-on exercises, participants will

explore leadership styles, develop emotional intelligence, and learn how to motivate teams while achieving organizational objectives.

Objectives

By the end of this course, participants will be able to:
e Understand the fundamentals of leadership and its role in organizational success.
o |dentify and develop personal leadership styles and strengths.
o Apply emotional intelligence in team management and decision-making.
o Communicate vision, goals, and expectations effectively.
o Foster collaboration, motivation, and engagement within teams.

¢ Manage change and lead through challenges and uncertainty.

Enhance problem-solving, critical thinking, and strategic planning skills.

e Build high-performing teams and develop future leaders.
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Why Attend

Strong leadership skills are essential for personal growth, career advancement, and organizational success. This course provides
participants with practical strategies to inspire, influence, and guide teams effectively. Whether you are an aspiring leader, a manager,
or a seasoned professional seeking to refine your leadership skills, this program offers actionable insights that can be applied

immediately in any organizational context.

Target Audience

This course is suitable for:

e Team Leaders and Managers

e Aspiring Leaders and Supervisors

e Senior Executives and Department Heads

¢ HR Professionals and Organizational Development Practitioners
e Entrepreneurs and Business Owners

e Professionals seeking to enhance leadership and management capabilities

Individual Benefits

e Improved leadership and decision-making skills

e Enhanced ability to inspire and motivate teams

o Greater self-awareness and emotional intelligence

o Effective communication and conflict resolution skills

e Strategic thinking and problem-solving capabilities

¢ Increased confidence in leading through challenges and change

e Career growth and recognition as a capable leader

Organizational Benefits

e Development of a strong leadership pipeline within the organization
¢ Enhanced team engagement, productivity, and performance

e Improved communication, collaboration, and workplace culture

o Greater adaptability and resilience during change initiatives

e Streamlined decision-making and strategic alignment

e Strengthened organizational competitiveness and long-term success

Instructional Methodology

The course employs a practical, interactive approach:

o Instructor-led sessions with real-world examples and case studies

e Group discussions and collaborative exercises

Role-playing and simulations to practice leadership scenarios
o Self-assessment tools for evaluating leadership styles and strengths
o Action planning for applying leadership skills in workplace situations

e Continuous feedback and coaching for individual improvement
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Course Outline

Module 1: Introduction to Leadership and Its Importance

Module 2: Understanding Leadership Styles and Personal Strengths
Module 3: Emotional Intelligence and Self-Awareness

Module 4: Effective Communication and Influence

Module 5: Motivation, Engagement, and Team Building

Module 6: Strategic Thinking and Decision-Making

Module 7: Leading Change and Managing Challenges

Module 8: Conflict Resolution and Problem-Solving

Module 9: Developing Future Leaders and Succession Planning

Module 10: Capstone Activity - Leadership in Action Simulation

Certification

Upon successful completion, participants will receive a Certificate in Leadership, acknowledging their capability to lead teams, drive

organizational goals, and inspire excellence in the workplace.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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