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ORGANISATIONAL RESILIENCE

“Strengthen Your Organization to Withstand Challenges, Adapt, and Thrive in Any Environment.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In today’s rapidly changing business environment, organizations face constant disruptions from technological shifts, economic
fluctuations, natural disasters, and global crises. Organizational resilience is the ability to anticipate, prepare for, respond to, and

adapt to these challenges while maintaining continuous operations and safeguarding people, assets, and reputation.
The Organisational Resilience course equips participants with the knowledge and practical tools to build robust, adaptive, and
sustainable organizations. Through interactive sessions, case studies, and workshops, participants will learn to assess risks, develop

strategies, and implement resilience frameworks that ensure long-term success and sustainability.

Objectives

By the end of this course, participants will be able to:
o Understand the concept and importance of organizational resilience.
o |dentify internal and external risks that can impact operations.
o Develop strategies for risk management, business continuity, and crisis response.
o Foster a resilient organizational culture that promotes adaptability and innovation.

¢ Implement frameworks and processes to maintain operations during disruptions.

Enhance leadership capabilities to guide teams through uncertainty.

Apply tools for monitoring, evaluating, and improving resilience.

e Ensure long-term sustainability and competitive advantage in a dynamic environment.

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

Why Attend

Building resilience is critical for organizations to survive and thrive amidst uncertainties. This course provides participants with
actionable strategies to strengthen organizational agility, risk preparedness, and adaptive capabilities. Attendees will gain the

knowledge and confidence to lead their organizations through challenges while maintaining performance and growth.

Target Audience

This course is suitable for:

e Senior Managers and Executives

Risk Management and Business Continuity Professionals
¢ Human Resource and Operations Managers
e Project Managers and Department Heads

e Professionals responsible for organizational planning, governance, and strategy

Individual Benefits

e Gain insights into building resilience at individual and team levels.

o Develop skills for risk assessment, crisis management, and adaptive leadership.
e Enhance problem-solving and decision-making under pressure.

e Improve personal effectiveness in leading through change and uncertainty.

e Increase professional value as a resilience-focused leader.

Build confidence in contributing to organizational sustainability and growth.

Organizational Benefits

e Strengthen the organization’s ability to respond to disruptions and crises.

Improve business continuity and risk management practices.

o Foster a culture of adaptability, innovation, and resilience.

e Reduce operational, reputational, and financial risks.

e« Enhance employee engagement and organizational cohesion during change.

e Ensure sustainable growth and competitive advantage in dynamic markets.

Instructional Methodology

The course uses an interactive, practical approach through:
o Facilitator-led discussions on resilience principles and strategies
o Case studies of resilient organizations and crisis management scenarios
e Group workshops on risk assessment, business continuity, and adaptation strategies

e Role-playing exercises to simulate crisis and decision-making situations

Assignments focused on developing resilience frameworks for participants’ organizations

e Continuous feedback, Q&A, and collaborative learning sessions
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Course Outline

Module 1: Introduction to Organizational Resilience - Concepts and Importance
Module 2: Risk Identification and Assessment in Dynamic Environments
Module 3: Business Continuity Planning and Crisis Management

Module 4: Leadership for Resilient Organizations

Module 5: Building a Resilient Organizational Culture

Module 6: Change Management and Adaptability Practices

Module 7: Monitoring, Evaluating, and Improving Resilience Capabilities
Module 8: Communication and Stakeholder Engagement during Crises

Module 9: Case Studies of Successful Organizational Resilience

Module 10: Capstone Project - Designing a Resilience Strategy for Your Organization

Certification

Upon successful completion, participants will receive a Certificate in Organisational Resilience, recognizing their expertise in building

adaptive, sustainable, and resilient organizations capable of thriving in any environment.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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