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MANAGING THE MAGIC OF MILLENNIAL

“Unlock the Potential of Millennial Talent to Drive Innovation, Engagement, and Organizational Success.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Millennials are now the largest generation in the workforce, bringing unique perspectives, digital fluency, and innovative thinking.
However, managing their expectations, motivations, and work styles can be challenging for leaders accustomed to traditional
management approaches.

The Managing the Magic of Millennials training equips managers, HR professionals, and team leaders with the tools and strategies to
engage, motivate, and retain millennial talent. Participants will explore generational characteristics, workplace expectations, and

leadership practices that foster collaboration, creativity, and productivity among millennial employees.

Objectives

By the end of this course, participants will be able to:
e Understand the key traits, motivations, and expectations of millennials in the workplace.
o |dentify generational differences and how they impact team dynamics.
o Apply leadership strategies that inspire, engage, and retain millennial talent.
« Design flexible work environments that align with millennial preferences.
e Foster innovation, collaboration, and knowledge sharing in multigenerational teams.

¢ Enhance communication and feedback techniques suitable for millennials.

Develop career growth, recognition, and mentorship programs tailored for millennials.

e Create a culture of engagement, loyalty, and high performance.
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Why Attend

Managing millennials effectively is critical for organizations seeking growth, innovation, and competitive advantage. This course
provides actionable insights and practical strategies for managers to leverage the unique strengths of millennials. By attending,
participants will gain the skills to improve team engagement, reduce turnover, and build a dynamic workplace culture that maximizes

performance across generations.

Target Audience

This course is suitable for:
e Managers and Team Leaders
e« Human Resource Professionals
e Organizational Development Specialists
e Supervisors overseeing multigenerational teams
e Project Managers and Department Heads

e Anyone interested in enhancing workplace engagement and performance

Individual Benefits

e Gain insights into millennial behavior, motivations, and workplace expectations.
e Learn strategies to communicate effectively with millennial employees.

e Develop leadership skills that inspire and retain top talent.

e Improve team collaboration, innovation, and productivity.

e Enhance personal effectiveness in managing diverse teams.

e Build confidence in handling generational challenges and opportunities.

Organizational Benefits

o Reduce employee turnover and increase retention of millennial talent.

o Create a culture of innovation, engagement, and collaboration.

o Align organizational practices with the expectations of a modern workforce.
e Improve team performance and project outcomes.

e Strengthen employer brand and attract top millennial talent.

e Build a future-ready workforce capable of driving growth and change.

Instructional Methodology

The course uses an interactive, hands-on approach through:
o Facilitator-led discussions on millennial characteristics and workplace trends
o Case studies and real-life organizational scenarios
e Role-playing and team exercises for engagement and leadership skills
e Group workshops for problem-solving and innovation strategies
o Self-assessment and reflection activities

e Continuous feedback, Q&A, and collaborative learning sessions
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Course Outline

Module 1: Understanding Millennials - Traits, Values, and Work Preferences
Module 2: Generational Differences and Workplace Dynamics

Module 3: Motivating and Engaging Millennial Talent

Module 4: Leadership Styles for a Multigenerational Workforce

Module 5: Communication and Feedback Techniques

Module 6: Designing Flexible Work Environments and Benefits Programs
Module 7: Fostering Innovation, Creativity, and Knowledge Sharing

Module 8: Career Development, Recognition, and Mentorship Programs
Module 9: Handling Conflicts and Managing Expectations

Module 10: Capstone Project - Developing a Millennial Engagement and Management Plan

Certification

Upon successful completion, participants will receive a Certificate in Managing the Magic of Millennials, acknowledging their expertise

in leading, engaging, and optimizing millennial talent in the workplace.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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+601116373203 www.mawaevents.net info@mawaevents.net



