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MASTERCLASS - INTERNATIONAL OIL AND GAS LEADERSHIP

“Lead the Future of Energy: Master Strategic Leadership in the Global Oil and Gas Industry.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

The global oil and gas industry operates in a dynamic and complex environment, influenced by geopolitical factors, market
fluctuations, technological advancements, and regulatory challenges. Effective leadership in this sector requires a combination of

technical expertise, strategic insight, and managerial excellence.

The Masterclass - International Oil and Gas Leadership provides senior executives, managers, and emerging leaders with the tools,
knowledge, and strategies to navigate this challenging landscape. Through interactive discussions, case studies, and real-world
scenarios, participants will enhance their strategic decision-making, risk management, and leadership capabilities in international oil

and gas operations.

Objectives

By the end of this course, participants will be able to:
o Understand the global oil and gas industry landscape and key trends.
e Develop strategic leadership skills for managing complex energy projects.
e Analyze risks and opportunities in exploration, production, and distribution.
o Implement best practices for safety, compliance, and operational excellence.
e Enhance cross-cultural leadership and team management in multinational settings.
e Apply innovative approaches to drive sustainable growth and competitive advantage.
« Navigate geopolitical, economic, and environmental challenges in the sector.

¢ Build strategic decision-making and stakeholder management skills.
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Why Attend

In an industry defined by volatility, technological evolution, and regulatory pressures, strong leadership is critical to organizational
success. This masterclass equips participants with the strategic vision, leadership tools, and global perspective needed to excel in
senior roles within the oil and gas sector. Participants gain actionable insights to lead teams, projects, and organizations effectively on

an international scale.

Target Audience

This course is suitable for:

e Senior Managers and Executives in Oil and Gas Companies

e Emerging Leaders in Energy Sector Operations

e Project Managers overseeing exploration, production, and distribution

e Professionals involved in strategic planning, risk management, or operations

e Policy Makers, Regulators, and Consultants in the Oil and Gas Industry

Individual Benefits

e Enhance strategic thinking and decision-making in complex environments.

e Gain insights into global energy market trends and industry best practices.

e Improve leadership skills for multinational and cross-functional teams.

o Build expertise in risk assessment, compliance, and operational excellence.

o Increase professional value and global career prospects in the oil and gas sector.

o Develop confidence in leading high-stakes projects and managing stakeholders.

Organizational Benefits

e Strengthen leadership pipeline and executive capability.

e Improve strategic decision-making for exploration, production, and operations.
e Enhance risk management, safety, and regulatory compliance.

e Drive operational efficiency and sustainable growth.

e Promote innovation, collaboration, and cross-cultural team performance.

e Build organizational resilience in a volatile and competitive global market.

Instructional Methodology

The masterclass employs an advanced, interactive approach through:
o Facilitator-led discussions on global energy trends and strategic leadership
e Case studies of successful and challenging oil and gas projects
e Group workshops and scenario-based problem-solving exercises

e Leadership simulations and decision-making exercises

Peer discussions and knowledge-sharing among participants

e Continuous feedback, Q&A, and expert insights from industry leaders
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Course Outline

Module 1: Global Oil and Gas Industry Overview and Key Trends

Module 2: Strategic Leadership in Energy Sector Operations

Module 3: Risk Management, Compliance, and Safety Practices

Module 4: Project Management in Exploration and Production

Module 5: Cross-Cultural Leadership and Multinational Team Management
Module 6: Stakeholder Engagement and Communication Strategies

Module 7: Innovation, Technology, and Sustainability in Oil & Gas

Module 8: Decision-Making Under Market Volatility and Geopolitical Challenges
Module 9: Case Studies of International Oil and Gas Leadership Success

Module 10: Capstone Project - Strategic Leadership Plan for a Global Oil & Gas Operation

Certification

Upon successful completion, participants will receive a Certificate in International Oil and Gas Leadership, recognizing their expertise

in strategic leadership, risk management, and operational excellence in the global oil and gas industry.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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