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LEADERSHIP AND STRATEGIC THINKING IN THE OIL AND GAS INDUSTRY

“Develop Visionary Leaders Who Drive Strategy, Innovation, and Operational Excellence in Oil & Gas.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Leadership and strategic thinking are critical success factors in the fast-paced and high-risk oil and gas industry. This course equips
current and aspiring leaders with the tools and skills to make informed strategic decisions, inspire teams, and drive organizational
performance.

Participants will explore leadership styles, strategic analysis, decision-making frameworks, and change management approaches
specific to the oil and gas sector. Through interactive workshops, case studies, and real-world scenarios, attendees will gain practical
insights into leading complex projects, managing risks, and fostering innovation to ensure sustainable growth and competitive

advantage.

Objectives

By the end of this course, participants will be able to:
e Understand the key principles of effective leadership in the oil and gas industry.
e Develop strategic thinking skills to assess industry trends and organizational challenges.
o Apply decision-making frameworks for complex and high-risk scenarios.
o Align organizational objectives with long-term strategic goals.
¢ Inspire, motivate, and develop high-performing teams.
¢ Manage change and drive innovation within teams and projects.

Evaluate risks and opportunities in operational and strategic contexts.

e Foster a culture of accountability, collaboration, and continuous improvement.
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Why Attend

The oil and gas industry demands leaders who can think strategically, lead teams effectively, and adapt to rapidly changing conditions.
This course provides participants with practical leadership tools and strategic thinking methodologies to enhance decision-making,

team performance, and organizational outcomes.

Target Audience

This course is suitable for:

e Senior Managers, Department Heads, and Team Leaders in Oil & Gas

e Project and Operations Managers

o Emerging Leaders preparing for strategic roles

e HR and Learning & Development Professionals focusing on leadership programs

e Professionals involved in strategic planning, decision-making, and organizational development

Individual Benefits

e Enhance leadership and strategic thinking capabilities.

e Improve decision-making in complex, high-risk situations.

e Develop skills to inspire, motivate, and manage high-performing teams.

e Gain confidence in assessing risks, opportunities, and strategic options.

e Learn practical techniques to foster innovation and continuous improvement.
e Strengthen professional credibility and influence in organizational settings.

o Build a personal leadership and strategic action plan aligned with career goals.

Organizational Benefits

e Develop a pipeline of capable leaders with strategic vision.

e Improve organizational performance, innovation, and competitiveness.

e« Enhance team engagement, collaboration, and accountability.

e Strengthen alignment between leadership decisions and organizational objectives.
e Improve risk management and strategic decision-making capabilities.

e Foster a culture of continuous improvement, learning, and innovation.

e Support sustainable growth and operational excellence across projects.

Instructional Methodology

The training employs a practical, interactive approach through:
e Case studies from oil and gas operations and strategic projects
e Role-playing and scenario-based exercises
e Group discussions and collaborative problem-solving workshops
e Leadership and strategic thinking simulations
o Facilitator-led guidance with continuous feedback and reflection

o Self-assessment and personal action planning exercises
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Course Outline

Module 1: Leadership Fundamentals in the Oil & Gas Industry

Module 2: Strategic Thinking Principles and Frameworks

Module 3: Decision-Making in High-Risk and Complex Environments
Module 4: Aligning Organizational Strategy with Operational Goals
Module 5: Leading and Motivating High-Performing Teams

Module 6: Change Management and Driving Innovation

Module 7: Risk Assessment and Strategic Opportunity Analysis

Module 8: Enhancing Communication, Influence, and Collaboration
Module 9: Fostering a Culture of Continuous Improvement and Learning

Module 10: Capstone Activity - Developing a Leadership and Strategic Action Plan

Certification

Upon successful completion, participants will receive a Certificate in Leadership and Strategic Thinking in the Oil and Gas Industry,

recognizing their ability to lead strategically, manage risks, and drive operational and organizational excellence.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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