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LEADERSHIP, VISION AND ORGANISATIONAL REALITY

“Align Leadership Vision with Organizational Goals to Drive Sustainable Success.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

Effective leadership requires the ability to translate vision into actionable strategies while understanding the realities of the
organizational environment. This course equips leaders with the skills to craft a compelling vision, navigate organizational challenges,

and align teams toward achieving strategic objectives.

Participants will explore the interplay between leadership, vision, and organizational context, learning how to assess internal and
external factors, influence stakeholders, and drive change. Through interactive workshops, case studies, and reflective exercises,

attendees will gain practical insights to lead effectively in complex organizational environments.

Objectives

By the end of this course, participants will be able to:
e Understand the relationship between leadership, vision, and organizational performance.
e Develop and communicate a compelling leadership vision.
e Assess organizational realities including culture, structure, and external influences.
o Align teams and resources with strategic objectives.
o Apply strategies for effective change management and organizational alignment.
e Enhance decision-making and problem-solving capabilities in complex environments.
¢ Influence and engage stakeholders to support vision and goals.

e Foster a culture of accountability, collaboration, and continuous improvement.

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

Why Attend

Leaders who can connect their vision to organizational realities are better equipped to inspire teams, navigate challenges, and achieve
strategic objectives. This course provides practical tools and techniques to strengthen leadership effectiveness and drive meaningful

results.

Target Audience

This course is suitable for:

e Senior Managers, Department Heads, and Executives
e Emerging Leaders and High-Potential Professionals

e HR and Learning & Development Professionals

e Project and Operations Managers

e Professionals responsible for strategic planning and organizational alignment

Individual Benefits

e Enhance ability to craft and communicate a clear, compelling vision.

e Improve understanding of organizational dynamics and context.

e Strengthen decision-making and strategic thinking skills.

¢ Build confidence in leading teams toward organizational objectives.

e Develop skills to influence and engage stakeholders effectively.

e Learn strategies for navigating organizational challenges and driving change.

e Increase leadership impact and professional credibility.

Organizational Benefits

o Align leadership vision with organizational strategy and goals.

e Improve team engagement, collaboration, and performance.

e Enhance strategic decision-making and organizational effectiveness.

e Foster a culture of accountability, innovation, and continuous improvement.
e Strengthen succession planning and leadership development pipelines.

e Support effective change management and organizational adaptability.

e Achieve sustainable organizational growth and success.

Instructional Methodology

The training uses an interactive and practical approach through:

o Case studies of leadership and organizational challenges

e Group discussions and scenario-based exercises

Reflective activities to assess leadership styles and vision alignment
e Workshops on strategic thinking and stakeholder engagement
o Facilitator-led guidance with continuous feedback and Q&A sessions

o Development of personal leadership and vision alignment plans
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Course Outline

Module 1: Leadership Fundamentals and the Importance of Vision

Module 2: Assessing Organizational Reality - Culture, Structure, and Dynamics
Module 3: Crafting a Compelling Leadership Vision

Module 4: Aligning Vision with Organizational Strategy and Goals

Module 5: Decision-Making and Problem-Solving in Complex Environments
Module 6: Influencing and Engaging Stakeholders

Module 7: Leading Change and Driving Organizational Alignment

Module 8: Fostering Accountability, Collaboration, and Innovation

Module 9: Measuring Leadership Effectiveness and Impact

Module 10: Capstone Activity - Developing a Leadership and Organizational Alignment Plan

Certification

Upon successful completion, participants will receive a Certificate in Leadership, Vision and Organisational Reality, recognizing their

ability to lead strategically, align teams with organizational objectives, and drive sustainable performance.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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