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KEY PERFORMANCE INDICATORS AND OPTIMISATION

“Measure, Monitor, and Maximise Performance to Drive Organizational Success.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Key Performance Indicators (KPIs) are essential tools for measuring organizational performance, monitoring progress toward
objectives, and identifying areas for improvement. This course introduces participants to the principles of KPI development,
implementation, and optimisation to drive measurable results.

Participants will learn how to select meaningful KPIs, align them with strategic goals, analyse performance data, and implement
optimisation strategies. Through practical exercises, case studies, and workshops, attendees will gain hands-on experience in using

KPIs to enhance decision-making, efficiency, and overall organizational performance.

Objectives

By the end of this course, participants will be able to:
e Understand the purpose and importance of KPIs in organizational performance management.
e Develop and select KPIs aligned with strategic objectives.
e Design meaningful, measurable, and actionable KPIs.
e Implement systems for tracking and monitoring KPIs effectively.
e Analyse performance data to identify trends, gaps, and improvement opportunities.
o Apply optimisation techniques to improve processes and outcomes.
¢ Communicate KPI results to stakeholders and use insights for decision-making.

e Foster a culture of continuous performance improvement.
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Why Attend

Organisations thrive when performance is measured, monitored, and optimised consistently. This course equips participants with
practical skills to develop KPIs that reflect strategic priorities, monitor progress, and implement improvements, enabling data-driven

decisions and enhanced organizational performance.

Target Audience

This course is suitable for:

e Managers, Team Leaders, and Department Heads

e Business Analysts and Performance Management Professionals
e Operations, Quality, and Process Improvement Staff

e Project Managers and Coordinators

e HR and OD Professionals involved in performance measurement

e Professionals responsible for monitoring and enhancing organizational performance

Individual Benefits

o Develop skills to create, implement, and analyse KPIs effectively.

e Improve ability to monitor team and organizational performance.

e Gain expertise in using KPI data for decision-making and process optimisation.
e Enhance problem-solving, analytical, and performance management skills.

o Increase professional credibility and effectiveness in managing outcomes.

e Learn practical techniques to drive efficiency and productivity.

o Build confidence in aligning KPIs with organizational objectives.

Organizational Benefits

e Strengthen strategic alignment by linking KPIs to business goals.

e Improve transparency and accountability across teams and departments.

o |dentify performance gaps and implement corrective actions efficiently.

e Enhance overall organizational efficiency, productivity, and effectiveness.

e Promote a culture of continuous improvement and data-driven decision-making.
e Support goal tracking, reporting, and performance evaluation processes.

e Increase stakeholder confidence through clear, measurable performance metrics.

Instructional Methodology

The training uses an interactive and practical approach through:
e Case studies and real-world KPI implementation examples
e Workshops on KPI selection, design, and monitoring
e Group exercises to analyse performance data and identify improvements
e Role-playing and scenario-based activities for optimisation strategies
o Facilitator-led discussions with continuous feedback and Q&A sessions

o Self-assessment and reflective exercises
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Course Outline

Module 1: Introduction to KPIs and Performance Management

Module 2: Principles of KPI Development and Alignment with Strategic Goals
Module 3: Designing Effective and Measurable KPIs

Module 4: Implementing KPI Tracking and Monitoring Systems

Module 5: Analysing KPI Data for Insights and Decision-Making

Module 6: Identifying Gaps and Opportunities for Improvement

Module 7: Optimising Processes and Performance Using KPIs

Module 8: Communicating KPI Results to Stakeholders

Module 9: Embedding Continuous Improvement through KPI Management

Module 10: Capstone Activity - Developing a KPI Dashboard and Optimisation Plan

Certification

Upon successful completion, participants will receive a Certificate in Key Performance Indicators and Optimisation, recognizing their

ability to measure, monitor, and optimise performance to achieve organizational objectives.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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