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KNOWLEDGE MANAGEMENT FOR THE OIL AND GAS INDUSTRY

“KEY PERFORMANCE INDICATORS AND OPTIMISATION”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

The oil and gas industry relies heavily on specialized knowledge, operational experience, and technical expertise. Effective knowledge
management (KM) ensures that valuable information is captured, shared, and applied to enhance decision-making, innovation, and

operational efficiency.

This course introduces participants to the principles, tools, and techniques of knowledge management tailored to the oil and gas
sector. Participants will learn how to identify critical knowledge assets, develop KM strategies, implement knowledge-sharing practices,
and foster a culture that promotes learning and innovation. Through real-life case studies and interactive exercises, attendees will gain

practical skills to improve organizational performance and reduce knowledge loss.

Objectives

By the end of this course, participants will be able to:
e Understand the fundamentals and importance of knowledge management in the oil and gas industry.
o |dentify critical knowledge assets and knowledge gaps within the organization.

o Develop strategies to capture, store, and disseminate knowledge effectively.

Apply knowledge-sharing tools and best practices for operational efficiency.
o Foster a knowledge-driven culture that encourages collaboration and innovation.

o Utilize lessons learned and organizational memory to improve decision-making.

Reduce knowledge loss due to workforce turnover and project transitions.

e Align knowledge management initiatives with organizational objectives and industry standards.
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Why Attend

In the high-risk and technically complex oil and gas industry, effective knowledge management is crucial for operational excellence,
safety, and innovation. This course equips professionals with practical skills to manage organizational knowledge, improve efficiency,

and support sustainable decision-making.

Target Audience

This course is suitable for:

¢ Oil and Gas Professionals at operational and managerial levels
e Project Managers and Engineers

e HSE, Operations, and Technical Staff

o Knowledge Management Practitioners and Consultants

e HR and Learning & Development Professionals

e Professionals involved in capturing, sharing, and applying organizational knowledge

Individual Benefits

e Gain practical understanding of knowledge management principles and tools.

e Learn techniques to capture, share, and apply critical knowledge effectively.

e Enhance problem-solving and decision-making using organizational knowledge.
e Improve ability to manage and preserve technical and operational knowledge.
e Develop skills to foster collaboration and knowledge-sharing within teams.

e Increase professional credibility and value within the organization.

e Learn strategies to reduce knowledge loss and improve continuity.

Organizational Benefits

e Preserve critical knowledge and expertise across projects and teams.

e Enhance operational efficiency and decision-making through effective KM practices.
e Promote a culture of learning, innovation, and collaboration.

e Reduce risks associated with workforce turnover and knowledge gaps.

e Improve knowledge accessibility and utilization across the organization.

e Support compliance, safety, and quality standards through documented knowledge.

e Strengthen organizational performance and competitive advantage.

Instructional Methodology

The training uses an interactive and practical approach through:
e Case studies from the oil and gas sector
e Workshops on knowledge capture, documentation, and sharing
e Group exercises and collaborative knowledge-sharing activities
e Role-playing and scenario-based exercises to apply KM tools
o Facilitator-led guidance with practical examples and Q&A sessions

o Self-assessment and reflective exercises
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Course Outline

Module 1: Introduction to Knowledge Management and Its Importance in Oil & Gas
Module 2: Identifying Critical Knowledge Assets and Knowledge Gaps

Module 3: Capturing, Documenting, and Storing Knowledge

Module 4: Knowledge Sharing Tools, Techniques, and Platforms

Module 5: Leveraging Lessons Learned for Operational Improvement

Module 6: Knowledge Retention Strategies and Reducing Knowledge Loss

Module 7: Building a Knowledge-Driven Culture

Module 8: Aligning KM Initiatives with Organizational Goals

Module 9: Measuring the Effectiveness of Knowledge Management Programs

Module 10: Capstone Activity - Developing a Knowledge Management Implementation Plan

Certification

Upon successful completion, participants will receive a Certificate in Knowledge Management for the Oil and Gas Industry, recognizing

their ability to manage organizational knowledge effectively and support operational excellence and innovation.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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