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INTRODUCTION TO BUSINESS PROCESS IMPROVEMENT

“Learn How to Streamline Processes, Eliminate Waste, and Boost Organizational Efficiency.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Efficient business processes are the backbone of organizational success. This course introduces participants to the principles, tools,
and techniques of Business Process Improvement (BPI), helping organizations identify inefficiencies, reduce waste, and optimize

performance.

Participants will gain a foundational understanding of process mapping, analysis, and improvement methodologies. Through practical
exercises and case studies, they will learn to identify bottlenecks, apply process improvement techniques, and implement changes
that increase productivity, quality, and customer satisfaction. This course provides a strong foundation for those seeking to enhance

operational effectiveness and support continuous improvement initiatives.

Objectives

By the end of this course, participants will be able to:
e Understand the fundamentals of business processes and their importance.
o |dentify inefficiencies, bottlenecks, and areas for improvement.
e Apply process mapping and analysis techniques to document workflows.
e Understand key process improvement methodologies (Lean, Six Sigma, Kaizen).
o Implement practical solutions to optimize processes and enhance performance.
e Monitor, measure, and evaluate process improvements effectively.
e Foster a culture of continuous improvement within teams and departments.

e Align process improvement initiatives with organizational goals and strategy.
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Why Attend

In a competitive business environment, organizations must continually improve processes to stay efficient and responsive. This course
equips participants with practical tools to analyze and improve business processes, enhance productivity, reduce costs, and deliver

greater value to customers.

Target Audience

This course is suitable for:

e Managers, Team Leaders, and Supervisors

e Process Owners and Operational Staff

e Business Analysts and Quality Professionals

e Project Managers and Coordinators

¢ HR and OD Professionals involved in process improvement initiatives

o Professionals seeking to enhance organizational efficiency and effectiveness

Individual Benefits

e Gain a clear understanding of business processes and improvement methodologies.
e Learn techniques for mapping, analyzing, and optimizing workflows.

e Improve problem-solving and decision-making skills related to operational processes.
e Enhance ability to identify and eliminate waste and inefficiencies.

e Build confidence in leading process improvement initiatives.

e Develop skills to contribute to organizational productivity and effectiveness.

e Support career growth by acquiring essential process improvement competencies.

Organizational Benefits

e Increase operational efficiency and reduce process redundancies.

e Improve product/service quality and customer satisfaction.

e Streamline workflows and reduce costs across departments.

o Foster a culture of continuous improvement and accountability.

e Enhance collaboration across teams through standardized processes.

e Support strategic objectives by aligning processes with organizational goals.

e Strengthen overall organizational performance and competitiveness.

Instructional Methodology

The training uses a practical and interactive approach through:
e Case studies of successful process improvement initiatives
e Workshops on process mapping, analysis, and redesign
o Group exercises to identify inefficiencies and propose solutions
¢ Role-playing and scenario-based activities for real-world application
« Facilitator-led guidance with continuous feedback and discussion

e Self-assessment exercises to reinforce learning
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Course Outline

Module 1: Introduction to Business Processes and Their Importance
Module 2: Fundamentals of Business Process Improvement

Module 3: Process Mapping and Workflow Documentation

Module 4: |dentifying Bottlenecks and Inefficiencies

Module 5: Introduction to Lean, Six Sigma, and Kaizen Principles

Module 6: Analyzing Processes and Identifying Improvement Opportunities
Module 7: Implementing Process Improvement Solutions

Module 8: Monitoring, Measuring, and Evaluating Improvements

Module 9: Fostering a Culture of Continuous Improvement

Module 10: Capstone Activity - Developing a Business Process Improvement Plan

Certification

Upon successful completion, participants will receive a Certificate in Introduction to Business Process Improvement, recognizing their

ability to analyze, optimize, and improve business processes for enhanced organizational efficiency.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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