
INTEGRATING MANAGEMENT SYSTEMS AND PAS99 - DEVELOPMENT,
IMPLEMENTATION AND EFFECTIVE OPERATION

“Streamline Organizational Processes by Integrating Multiple Management Systems for Efficiency and Compliance.”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

Organizations often operate multiple management systems—such as quality, environmental, health & safety, and information
security—which can lead to duplication, inefficiencies, and increased costs. PAS 99 provides a framework for integrating these
management systems, improving operational efficiency, and enhancing organizational performance.

This course provides participants with practical guidance on developing, implementing, and operating integrated management
systems in line with PAS 99. Participants will learn to streamline processes, align objectives across systems, and ensure compliance
with regulatory and industry requirements. Through case studies, workshops, and interactive exercises, attendees will gain hands-on
experience in managing integrated systems effectively.

Objectives

By the end of this course, participants will be able to:

Understand the principles and benefits of integrated management systems (IMS).
Identify opportunities for integration across multiple management systems.
Apply PAS 99 framework to design and implement an effective IMS.
Develop procedures, policies, and documentation for integrated systems.
Align organizational objectives with management system requirements.
Monitor, measure, and improve system performance.
Ensure compliance with regulatory and industry standards.
Promote a culture of continual improvement across all management systems.
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Why Attend

Integrating management systems reduces duplication, minimizes risks, and increases efficiency. This course equips participants with
the knowledge and skills to implement PAS 99-based integrated systems, enabling organizations to operate seamlessly, meet
compliance requirements, and enhance overall performance.

Target Audience

This course is suitable for:

Quality, Environmental, Health & Safety, and Information Security Managers
Compliance and Risk Management Professionals
Internal Auditors and Management System Coordinators
Operational Managers involved in system implementation and improvement
Professionals responsible for organizational efficiency and performance management

Individual Benefits

Gain practical knowledge of integrating multiple management systems.
Learn to apply PAS 99 framework for effective IMS implementation.
Enhance skills in process alignment, documentation, and compliance.
Improve ability to monitor, measure, and enhance system performance.
Increase professional credibility in managing integrated systems.
Develop problem-solving skills for system conflicts and inefficiencies.
Prepare for audits and continuous improvement initiatives confidently.

Organizational Benefits

Reduce duplication and operational inefficiencies.
Streamline processes across quality, environmental, and safety systems.
Improve compliance with industry standards and regulations.
Enhance organizational performance and reduce operational costs.
Foster a culture of continual improvement and integrated risk management.
Support strategic objectives through aligned management systems.
Strengthen audit readiness and internal controls across systems.

Instructional Methodology

The training uses an interactive and practical approach through:

Case studies of successful integrated management system implementations
Group exercises to map processes and identify integration opportunities
Workshops on PAS 99 framework application
Role-playing for audit and compliance scenarios
Facilitator-led discussions with practical examples and guidance
Continuous feedback and Q&A sessions
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Course Outline

Module 1: Introduction to Management Systems and Integration Principles

Module 2: Understanding PAS 99 Framework and Requirements

Module 3: Identifying Integration Opportunities Across Systems

Module 4: Developing Policies, Procedures, and Documentation

Module 5: Implementing Integrated Management Systems Effectively

Module 6: Roles, Responsibilities, and Leadership for IMS

Module 7: Monitoring, Measuring, and Auditing Integrated Systems

Module 8: Continuous Improvement and Risk Management in IMS

Module 9: Overcoming Challenges in System Integration

Module 10: Capstone Activity – Developing an Integrated Management System Action Plan

Certification

Upon successful completion, participants will receive a Certificate in Integrating Management Systems and PAS 99, recognizing their
ability to develop, implement, and manage integrated management systems for operational efficiency and compliance.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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