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HIGH PERFORMANCE TEAMS

“Unlock the Potential of Teams to Achieve Exceptional Results.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

High-performing teams are the backbone of organizational success, driving innovation, efficiency, and sustainable growth. The High
Performance Teams course equips participants with the knowledge, tools, and strategies needed to develop teams that excel in
collaboration, accountability, and results delivery.

Participants will explore team dynamics, leadership practices, and performance optimization techniques. Through interactive
exercises, real-world case studies, and practical workshops, attendees will learn how to build trust, align goals, enhance

communication, and sustain high levels of motivation and engagement within their teams.

Objectives

By the end of this course, participants will be able to:
e Understand the characteristics and dynamics of high-performing teams.
¢ |dentify and leverage individual and collective strengths.
o Foster trust, accountability, and collaboration among team members.
e Enhance communication, problem-solving, and decision-making skills.
o Align team objectives with organizational goals for maximum impact.
o Apply leadership strategies to sustain team motivation and performance.
e« Manage conflicts constructively and maintain positive team culture.

e Evaluate team performance and implement continuous improvement strategies.
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Why Attend

Teams are more than just groups of people—they are the engines that drive organizational success. This course provides actionable
strategies to transform ordinary teams into high-performing units that consistently deliver exceptional results. Participants will leave

equipped with skills to improve teamwork, engagement, and overall productivity.

Target Audience

This course is suitable for:

e Team Leaders and Supervisors

e Managers and Department Heads

e Project Managers and Coordinators

¢ Human Resource Professionals

e Organizational Development Specialists

e Team Members seeking to enhance performance and collaboration

e Professionals responsible for achieving team and organizational goals

Individual Benefits

e Gain insight into the behaviors and practices of high-performing teams.

o Develop effective communication and collaboration skills.

e Build confidence in contributing to team goals and driving results.

e Learn to manage conflicts and challenges constructively.

e« Enhance problem-solving, decision-making, and leadership skills.

¢ Increase personal and professional effectiveness within a team environment.

e Acquire practical tools for sustaining motivation and engagement.

Organizational Benefits

e Improve team productivity, efficiency, and innovation.

o Foster a positive, collaborative, and results-oriented work culture.

e Enhance project delivery, quality, and stakeholder satisfaction.

e Reduce conflicts, misunderstandings, and internal inefficiencies.

e Strengthen leadership pipelines and talent retention.

« Promote alignment between team performance and organizational objectives.

o Implement strategies for continuous team improvement and excellence.

Instructional Methodology

The training employs an interactive and experiential approach through:
e Team-building exercises and collaborative activities
e Case studies of high-performing teams
¢ Role-playing and scenario-based problem-solving
o Workshops focused on communication, leadership, and motivation
o Self-assessment tools and reflection exercises

o Facilitator-led discussions and continuous feedback
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Course Outline

Module 1: Introduction to High-Performing Teams

Module 2: Understanding Team Roles, Strengths, and Dynamics
Module 3: Building Trust and Accountability

Module 4: Effective Communication and Collaboration Strategies
Module 5: Conflict Management and Problem-Solving

Module 6: Leadership Practices for High-Performance Teams

Module 7: Motivating Teams and Sustaining Engagement

Module 8: Aligning Team Goals with Organizational Objectives

Module 9: Measuring Team Performance and Continuous Improvement

Module 10: Capstone Activity - Designing a High-Performance Team Action Plan

Certification

Upon successful completion, participants will receive a Certificate in High Performance Teams, acknowledging their expertise in

building, leading, and sustaining highly effective and results-driven teams.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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