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DIGITAL HR TRANSFORMATION

“Empowering HR through Technology and Innovation”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In today\'s fast-paced digital era, HR professionals must embrace technology to streamline processes, enhance employee experience,
and drive business results. This course equips participants with the knowledge and tools to transform traditional HR functions into

data-driven, tech-enabled systems aligned with organizational goals.

Objectives

o Understand the concept and importance of HR digital transformation.
o Explore digital tools and technologies reshaping HR functions.

e Learn to automate HR operations for improved efficiency.

e Develop data-driven HR strategies for better decision-making.

o Enhance employee engagement through digital platforms.
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Why Attend

You’'ll gain the skills to lead HR digitalization initiatives, implement modern HR tech solutions, and position your organization for

success in the future of work.

Target Audience

e HR Managers and Executives
e HR Business Partners
e HR Transformation Leaders

e Talent Management Professionals

Individual Benefits

e Learn to integrate digital tools for HR efficiency.
o Gain strategic insights into HR analytics and Al applications.

e Strengthen your role as a digital HR leader.

Organizational Benefits

e Streamlined HR operations with automation.
e Improved employee engagement and retention.

e Data-driven workforce management and planning.

Instructional Methodology

o Interactive lectures and discussions
e Case studies and live demos of HR tools

o Practical exercises and group projects
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Course Outline

Module 1: Introduction to Digital HR Transformation
Module 2: HR Technology Landscape and Trends
Module 3: Implementing HR Automation and Analytics
Module 4: Al, Chatbots, and Predictive HR Models
Module 5: Change Management in HR Digitalization

Module 6: Building a Future-Ready HR Strategy

Certification

Participants will receive a Certificate in Digital HR Transformation upon successful completion of the program.

Why Choose MAWA Events

o Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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