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FROM TECHNICAL PROFESSIONAL TO MANAGER & LEADER

“Transform Your Technical Expertise into Leadership Excellence.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

Transitioning from a technical role to a managerial or leadership position requires more than subject-matter expertise. It demands
strategic thinking, people management, communication, and leadership skills.

The From Technical Professional to Manager & Leader course equips participants with the knowledge and tools to make this transition
successfully. Through practical exercises, case studies, and real-world scenarios, participants learn to balance technical competence
with managerial responsibilities, lead teams effectively, and drive organizational success.

This course is ideal for engineers, IT specialists, scientists, and other technical professionals aspiring to take on leadership roles while

leveraging their technical expertise.

Objectives

By the end of this course, participants will be able to:
o Understand the key differences between technical roles and leadership responsibilities.
e Develop managerial and leadership competencies beyond technical expertise.
¢ Enhance communication, delegation, and conflict-resolution skills.
e Motivate and inspire teams to achieve organizational goals.
o Apply strategic thinking and decision-making in managerial contexts.
o Build credibility and influence within the organization.
¢ Manage change effectively and drive team performance.

e Develop a personal action plan for leadership growth and career progression.
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Why Attend

Technical experts often face challenges when stepping into leadership roles. This course helps participants bridge the gap between
technical proficiency and leadership effectiveness, enabling them to lead teams confidently, manage projects successfully, and drive

organizational results. Participants will gain the mindset, skills, and strategies needed to excel as managers and leaders.

Target Audience

This course is suitable for:

e Engineers, IT Professionals, and Technical Specialists

Project Managers transitioning from technical roles
e Team Leaders and Supervisors in technical departments
¢ Professionals seeking to move into managerial or leadership positions

e Individuals aiming to enhance influence and leadership impact

Individual Benefits

e Gain essential managerial and leadership skills.

e Improve communication, delegation, and team management capabilities.
e Enhance decision-making, problem-solving, and strategic thinking.

o Build confidence to lead teams and projects effectively.

e Increase career progression opportunities and professional growth.

e Learn to balance technical expertise with leadership responsibilities.

Organizational Benefits

o Develop capable leaders from technical talent.

Improve team performance, collaboration, and morale.

e Enhance project management and operational efficiency.

e Promote a culture of accountability, motivation, and high performance.
o Reduce leadership gaps and succession challenges.

e Leverage technical expertise for strategic organizational advantage.

Instructional Methodology

The program uses a practical and interactive learning approach, including:
o Instructor-led presentations and discussions
e Case studies and real-world leadership scenarios
e Role-playing and team exercises

o Self-assessment and feedback sessions

Group problem-solving and strategy development

o Action planning for personal and professional leadership growth
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Course Outline

Module 1: Understanding the Transition - From Technical Expert to Leader
Module 2: Key Managerial and Leadership Competencies

Module 3: Communication, Feedback, and Interpersonal Skills

Module 4: Team Motivation, Delegation, and Collaboration

Module 5: Strategic Thinking and Decision-Making

Module 6: Conflict Management and Problem-Solving

Module 7: Change Management and Driving Organizational Performance
Module 8: Balancing Technical Expertise with Leadership Responsibilities
Module 9: Building Influence, Credibility, and Professional Presence

Module 10: Capstone Exercise - Personal Leadership Development Plan

Certification

Upon successful completion, participants will receive a Certificate in From Technical Professional to Manager & Leader, recognizing

their ability to transition from a technical role into an effective managerial and leadership position.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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