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ENTERPRISE CONTENT MANAGEMENT MASTER - CLASS

“Master the Art of Organizing, Controlling, and Optimizing Digital Content for Enterprise Success.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In today’s data-driven world, organizations are challenged to manage an ever-increasing volume of information efficiently and
securely. Enterprise Content Management (ECM) provides a strategic framework to capture, store, organize, and deliver content and

documents that support business processes.

The Enterprise Content Management Master-Class equips participants with the knowledge and skills to implement and optimize ECM
systems that enhance information accessibility, ensure compliance, improve collaboration, and support better decision-making.
Through practical insights, case studies, and hands-on sessions, participants will learn to design and manage ECM strategies that align

with organizational goals and digital transformation initiatives.

Objectives

By the end of this course, participants will be able to:
e Understand ECM concepts, frameworks, and best practices.
o |dentify the key components and technologies of an ECM system.
¢ Manage the full content lifecycle—from creation to archiving and disposal.
o Design and implement effective ECM strategies aligned with organizational needs.
e Enhance collaboration and workflow automation using ECM tools.
e Ensure information governance, compliance, and data security.
e Integrate ECM with other enterprise systems for improved business performance.

o Evaluate ECM software platforms and implementation options.
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Why Attend

As digital transformation accelerates, the ability to manage organizational knowledge effectively has become a critical success factor.
This course empowers participants to take control of enterprise information, streamline workflows, and ensure compliance with data
management standards. Whether you are planning to implement ECM or seeking to optimize existing systems, this training provides

the practical expertise to deliver tangible business results through smarter content management.

Target Audience

This course is ideal for:

e Information and Records Managers

e IT and System Administrators

e Business Analysts and Project Managers

« Knowledge Management Professionals

¢ Compliance and Risk Officers

e ECM Solution Architects

e Department Heads and Process Improvement Managers

e Professionals involved in digital transformation or document control

Individual Benefits

o Develop practical expertise in ECM strategy and implementation.

e Gain insight into leading ECM tools and technologies.

e Improve information retrieval, sharing, and security practices.

e Enhance career opportunities in digital transformation and information management.
e Strengthen analytical, governance, and compliance skills.

e Gain confidence in optimizing content-driven business workflows.

Organizational Benefits

e Streamline information management and reduce operational inefficiencies.
e Ensure data security, compliance, and governance standards.

e Enhance productivity through workflow automation and collaboration tools.
e Improve knowledge sharing and accessibility across departments.

e Reduce document duplication and information loss risks.

e Support strategic decision-making through better content visibility.

Instructional Methodology

The course combines theory with hands-on practice through:
e Interactive presentations and expert-led discussions
e Case studies from leading ECM implementations
e Practical demonstrations of ECM systems
e Group exercises on content strategy and workflow design
o Step-by-step projects simulating real-world ECM deployment

e Continuous instructor feedback and Q&A sessions
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Course Outline

Module 1: Introduction to Enterprise Content Management - Concepts, Benefits, and Challenges
Module 2: ECM Frameworks, Standards, and Lifecycle Management

Module 3: Core Components - Document, Records, and Web Content Management

Module 4: Information Governance, Compliance, and Security Policies

Module 5: Workflow Design and Automation for Business Efficiency

Module 6: ECM Technologies - Architecture, Tools, and Integration

Module 7: ECM Implementation Strategy and Change Management

Module 8: Evaluating and Selecting ECM Solutions

Module 9: Leveraging ECM in Digital Transformation Initiatives

Module 10: Case Studies and Best Practices for ECM Success

Certification

Upon successful completion, participants will receive a Certificate in Enterprise Content Management Master-Class, recognizing their

professional competence in implementing, managing, and optimizing ECM systems for organizational efficiency and compliance.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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