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EFFECTIVE SELF - MANAGEMENT

“Take Control of Your Actions, Time, and Mindset to Achieve Greater Success.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

Effective self-management is the cornerstone of personal and professional success. Individuals who can regulate their time, behaviors,
and emotions are better equipped to achieve goals, handle challenges, and maintain work-life balance.

The Effective Self-Management course provides participants with practical strategies to enhance personal discipline, focus, and
emotional intelligence. Through interactive exercises, self-assessment, and real-life applications, participants will learn how to manage
priorities, control impulses, overcome procrastination, and cultivate a proactive mindset.

This course helps professionals maximize their potential, increase productivity, and create a foundation for long-term personal and

career growth.

Objectives

By the end of this course, participants will be able to:

o Understand the principles and importance of self-management.

Identify personal strengths, weaknesses, and behavioral patterns.

Manage time, priorities, and resources efficiently.

Develop self-discipline, focus, and motivation.

Apply emotional intelligence to control reactions and improve relationships.
e Overcome procrastination and maintain consistency in performance.

o Build resilience to handle stress and challenges effectively.

Create a personalized plan for continuous personal improvement.
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Why Attend

Professionals who master self-management are more productive, resilient, and influential. This course empowers participants to take
control of their actions, decisions, and mindset, enabling them to perform consistently at high levels. Whether you are an employee,
manager, or entrepreneur, developing self-management skills will enhance efficiency, reduce stress, and improve overall effectiveness

in both professional and personal life.

Target Audience

This course is suitable for:

e Employees at all levels seeking to enhance personal effectiveness

e Managers and Team Leaders aiming to improve self-discipline and productivity
e Project Coordinators and Supervisors

e Entrepreneurs and Business Owners

e Anyone looking to strengthen focus, resilience, and time management skills

Individual Benefits

e Gain mastery over time management and prioritization.

e Improve self-discipline, motivation, and consistency in performance.
e« Enhance emotional intelligence and stress management skills.

e Increase productivity and personal effectiveness.

¢ Build resilience and adaptability to change and challenges.

e Develop a structured plan for ongoing personal growth and improvement.

Organizational Benefits

¢ Increase employee efficiency and reliability.

o Foster a proactive and accountable workforce.

e Reduce errors, delays, and workplace stress.

e Improve team collaboration and performance outcomes.

e Strengthen alignment between individual actions and organizational goals.

e Build a culture of continuous improvement and high performance.

Instructional Methodology

The program employs a practical, interactive, and experiential learning approach, including:
o Instructor-led discussions and presentations
o Self-assessment exercises and personal reflection
e Scenario-based practice and role-playing

e Group exercises to reinforce learning and accountability

Peer-to-peer feedback and collaborative activities

e Development of a personalized self-management action plan
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Course Outline

Module 1: Introduction to Self-Management - Concepts and Importance
Module 2: Self-Awareness and ldentifying Personal Patterns

Module 3: Time Management and Prioritization Techniques

Module 4: Building Self-Discipline and Consistency

Module 5: Motivation and Proactive Mindset Development

Module 6: Emotional Intelligence and Stress Management

Module 7: Overcoming Procrastination and Enhancing Focus

Module 8: Goal Setting and Personal Performance Tracking

Module 9: Resilience and Adaptability in Challenging Situations

Module 10: Capstone Exercise - Creating a Personal Self-Management Plan

Certification

Upon successful completion, participants will receive a Certificate in Effective Self-Management, recognizing their ability to regulate

behavior, time, and mindset to achieve personal and professional success.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.

+601116373203 www.mawaevents.net info@mawaevents.net



