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EFFECTIVE BUSINESS DECISIONS USING DATA ANALYSIS

“Transform Data into Actionable Insights to Drive Strategic Business Decisions.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In today’s data-driven world, successful organizations base their decisions on facts, evidence, and insights rather than assumptions.
Data analysis has become an essential managerial skill that empowers professionals to interpret trends, identify opportunities, and

make informed, strategic business decisions.

This course provides a comprehensive understanding of how to collect, analyze, and interpret data to solve real business problems.
Participants will learn to use analytical tools, visualize data effectively, and communicate results for impactful decision-making. The
program bridges the gap between technical analysis and managerial decision-making, ensuring that participants can confidently turn

complex data into actionable business strategies.

Objectives

By the end of this course, participants will be able to:
e Understand the fundamentals and importance of data-driven decision-making.
o |dentify, collect, and clean relevant business data for analysis.

Apply analytical methods to uncover patterns and insights.

o Use Microsoft Excel, Power BI, or other analytical tools effectively.
o Develop dashboards and visualizations for business reporting.
o Interpret statistical results to support business strategy.

o Make evidence-based recommendations for improved performance.

Enhance problem-solving, forecasting, and decision-making skills through data.
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Why Attend

Modern organizations generate vast amounts of data every day — but only those that can analyze and interpret this data gain a
competitive edge. This course equips participants with the tools and techniques needed to transform data into decisions that boost
profitability, efficiency, and innovation. Whether you are in management, marketing, operations, or finance, learning how to leverage

data analytics will enhance your ability to make smarter, faster, and more effective business decisions.

Target Audience

This course is ideal for:

e Business Managers and Decision-Makers
e Financial and Marketing Analysts

e Operations and Project Managers

o Data Analysts and Bl Professionals

e Entrepreneurs and Business Owners

e Anyone involved in strategy, planning, or performance management

Individual Benefits

o Develop data literacy and analytical thinking skills.

e Gain hands-on experience with leading data analysis tools.

e Learn to interpret and present complex data effectively.

e Enhance your ability to make fact-based, strategic decisions.

e Increase your value and relevance in data-driven organizations.

e Strengthen confidence in solving real business problems with data insights.

Organizational Benefits

e Promote a culture of data-driven decision-making.

e Improve business performance through accurate insights.

e Reduce risk and uncertainty in strategic planning.

e Optimize operations and resource allocation with data evidence.

e Enable departments to communicate through unified data dashboards.

e Foster innovation by identifying hidden trends and opportunities.

Instructional Methodology

The training follows a hands-on, analytical, and interactive approach, featuring:
¢ Instructor-led demonstrations and data exercises
o Real-world business case studies
e Practical workshops using Excel, Power Bl, or Tableau
e Data visualization and storytelling techniques
e Group problem-solving and analytical discussions

e Continuous feedback and interactive Q&A sessions
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Course Outline

Module 1: Introduction to Data-Driven Decision Making

Module 2: Understanding Data Types, Sources, and Quality

Module 3: Descriptive and Diagnostic Data Analysis Techniques

Module 4: Using Excel for Data Cleaning and Analysis

Module 5: Data Visualization and Dashboard Creation (Power Bl / Tableau)
Module 6: Predictive Analytics and Forecasting Fundamentals

Module 7: Interpreting and Presenting Data Insights for Management
Module 8: Case Studies - Real Business Decision Scenarios

Module 9: Developing a Data-Driven Business Strategy

Module 10: Capstone Project - Data Analysis for Strategic Decision Making

Certification

Upon successful completion, participants will receive a Certificate in Effective Business Decisions Using Data Analysis, acknowledging

their ability to apply analytical tools and methods to make informed, impactful business decisions.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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