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CERTIFICATE IN STRATEGIC BUSINESS INTELLIGENCE

“Transform Data into Actionable Insights to Drive Smart Business Decisions.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In the era of digital transformation and data-driven decision-making, Strategic Business Intelligence (Bl) has become a vital capability
for every forward-looking organization. Business Intelligence empowers managers and professionals to transform raw data into

meaningful insights that guide strategy, improve efficiency, and drive competitive advantage.

The Certificate in Strategic Business Intelligence program provides participants with a comprehensive understanding of Bl concepts,
tools, and applications for effective business decision-making. The course blends analytical thinking with strategic
application—covering data collection, visualization, reporting, and performance analysis. Participants will learn to use Bl systems to

anticipate trends, identify opportunities, and support organizational growth through evidence-based strategies.

Objectives

By the end of this course, participants will be able to:
o Understand the concepts and strategic role of Business Intelligence.
e Learn how to collect, analyze, and interpret business data effectively.
e Design and implement Bl frameworks that align with organizational goals.
o Utilize dashboards, KPIs, and data visualization tools for performance monitoring.
o Apply analytical techniques to support strategic decision-making.
e Recognize trends and opportunities through predictive analytics.
o Integrate Bl with digital transformation and innovation initiatives.

« Communicate insights to stakeholders using clear and compelling reports.
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Why Attend

Modern organizations thrive on data. Managers who can translate data into strategic insights are invaluable assets. This course equips
you with the analytical and technical skills to leverage business intelligence tools and frameworks effectively. Participants will gain
practical experience in data-driven decision-making and learn how to turn complex datasets into meaningful business narratives.
Whether you work in management, operations, marketing, or IT, this training will help you make smarter, faster, and more strategic

decisions.

Target Audience

This course is ideal for:

e Business and Data Analysts

¢ Managers and Strategic Planners

e Marketing, Finance, and Operations Professionals
e Project and Product Managers

e IT and Data Management Specialists

e Entrepreneurs and Business Consultants

e Professionals involved in data-driven decision-making and performance management

Individual Benefits

e Build strong analytical and problem-solving capabilities.

e Learn to transform data into strategic insights and recommendations.

¢ Gain hands-on experience in Bl tools and visualization techniques.

e Improve decision-making, forecasting, and business planning skills.

e Enhance professional credibility in the field of business intelligence and analytics.

e Strengthen career opportunities in management, data analysis, and consulting roles.

Organizational Benefits

e Improve data-driven strategic planning and execution.

e Enhance transparency, accountability, and informed decision-making.

e Increase operational efficiency through better performance monitoring.

o |dentify market opportunities and emerging business trends.

e Strengthen integration between business strategy and analytics functions.

e Support digital transformation and innovation with actionable insights.

Instructional Methodology

This program uses a hands-on, interactive learning approach through:

e Instructor-led workshops and live demonstrations

o Real-world case studies and Bl project simulations

Data visualization and dashboard development sessions
e Group exercises and analytical problem-solving tasks
e Continuous assessment, discussion, and feedback sessions

o Final project focused on strategic Bl implementation
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Course Outline

Module 1: Introduction to Business Intelligence and Data-Driven Strategy
Module 2: Components and Architecture of Bl Systems

Module 3: Data Collection, Cleaning, and Integration Techniques

Module 4: Analytical Methods and Performance Measurement Frameworks
Module 5: KPIs, Metrics, and Balanced Scorecards

Module 6: Data Visualization and Dashboard Design Principles

Module 7: Predictive Analytics and Forecasting Techniques

Module 8: Bl Tools and Software Platforms (Power BI, Tableau, etc.)
Module 9: Strategic Application of Bl in Decision-Making and Innovation

Module 10: Capstone Project - Designing a Business Intelligence Strategy

Certification

Upon successful completion, participants will receive a Certificate in Strategic Business Intelligence, recognizing their ability to analyze

data, develop Bl strategies, and translate insights into effective business decisions that support long-term organizational success.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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