
CERTIFICATE IN LEADERSHIP EFFECTIVENESS FOR MANAGERS
“Empower, Inspire, and Lead Teams Towards High Performance and Organizational Success.””

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

►  Available delivery methods: In-House Training

Introduction

Effective leadership is the cornerstone of every successful organization. In today’s fast-changing business world, managers must go
beyond administrative duties to inspire teams, build trust, and drive results. The Certificate in Leadership Effectiveness for Managers
program is designed to equip current and aspiring managers with the essential leadership competencies needed to influence,
motivate, and manage teams effectively.

This course combines theoretical frameworks with practical leadership strategies to enhance emotional intelligence, communication,
decision-making, and team-building skills. Through interactive discussions, self-assessments, and real-world case studies, participants
will learn how to align personal leadership styles with organizational goals and create a high-performing culture of collaboration,
accountability, and innovation.

Objectives

By the end of this course, participants will be able to:

Understand the principles and dynamics of effective leadership in modern organizations.
Identify and develop their unique leadership style.
Strengthen communication, motivation, and interpersonal influence.
Lead teams through change, conflict, and strategic transformation.
Foster trust, engagement, and collaboration among employees.
Apply emotional intelligence to enhance team morale and productivity.
Make informed, ethical, and timely management decisions.
Create a leadership action plan for continuous growth and development.

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net



Why Attend

Leadership is not just about authority — it’s about influence, vision, and empowerment. This course helps managers bridge the gap
between managing tasks and leading people. Participants will gain valuable insights into leadership psychology, effective team
dynamics, and strategies for leading in complex environments. Whether you are an emerging manager or an experienced professional,
this training will help you build confidence, credibility, and competence as a leader who drives sustainable success.

Target Audience

This course is designed for:

Mid-level and Senior Managers
Team Leaders and Supervisors
Project and Program Managers
Department Heads and Coordinators
Entrepreneurs and Business Owners
Professionals aspiring to move into leadership roles
HR and Organizational Development Professionals

Individual Benefits

Discover and strengthen your personal leadership style.
Improve decision-making, communication, and conflict resolution skills.
Build self-confidence and emotional intelligence as a leader.
Learn how to motivate and empower diverse teams.
Gain practical tools for managing change and driving innovation.
Earn a valuable certification that enhances professional credibility.

Organizational Benefits

Develop competent, motivated, and visionary managers.
Enhance employee engagement and team performance.
Strengthen leadership pipelines and succession planning.
Foster a culture of accountability, collaboration, and innovation.
Improve organizational adaptability and resilience to change.
Increase productivity and reduce leadership-related turnover.

Instructional Methodology

The course follows a highly interactive and experiential learning approach, including:

Instructor-led workshops and role-playing sessions
Case studies and scenario-based discussions
Leadership self-assessments and reflection exercises
Group activities and peer learning
Real-life leadership simulations and feedback sessions
Development of a personal leadership improvement plan
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Course Outline

Module 1: Understanding Leadership in the Modern Organization

Module 2: Leadership Styles and Emotional Intelligence

Module 3: Communication and Influence for Effective Leadership

Module 4: Building and Leading High-Performance Teams

Module 5: Motivation, Delegation, and Empowerment Strategies

Module 6: Decision-Making and Problem-Solving in Leadership Roles

Module 7: Managing Conflict, Change, and Uncertainty

Module 8: Ethical Leadership and Organizational Values

Module 9: Strategic Thinking and Visionary Leadership

Module 10: Personal Leadership Development Plan and Action Framework

Certification

Upon successful completion, participants will receive a Certificate in Leadership Effectiveness for Managers, recognizing their ability to
lead teams, drive results, and cultivate a positive and productive organizational culture.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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