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CONTINUOUS INNOVATION AND PROCESS IMPROVEMENT

“Drive Growth, Efficiency, and Excellence Through Innovation and Process Optimization.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In an era of rapid technological change and fierce global competition, organizations must continuously evolve to stay relevant and
competitive. Continuous Innovation and Process Improvement is a practical, strategy-driven course designed to help professionals

develop a culture of creativity, efficiency, and ongoing improvement within their organizations.

The course introduces participants to modern methodologies such as Lean, Six Sigma, Kaizen, and Design Thinking, enabling them to
identify inefficiencies, eliminate waste, streamline workflows, and foster innovation. Through hands-on exercises and real-world
examples, participants learn how to design and implement improvement initiatives that enhance productivity, reduce costs, and

deliver sustainable business value.

Objectives

By the end of this course, participants will be able to:
e Understand the principles and importance of continuous improvement and innovation.
e Apply Lean and Six Sigma techniques to improve efficiency and quality.
¢ |dentify and eliminate process bottlenecks and non-value-added activities.
e Develop innovative solutions through creative thinking and problem-solving tools.
o Use data-driven approaches for process measurement and improvement.

e Promote a culture of innovation and continuous learning within teams.

Lead and manage change effectively for sustained improvement.

e Align process improvement initiatives with organizational goals and customer needs.
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Why Attend

In today’s dynamic business environment, innovation and improvement are not optional — they are essential for survival and success.
This course helps participants build a mindset of continuous innovation, equipping them with proven tools and frameworks to optimize
processes and introduce creative solutions. It is ideal for those who aim to enhance efficiency, reduce operational costs, and foster an

innovative organizational culture.

Target Audience

This course is ideal for:

e Operations and Production Managers

e Process Improvement and Quality Assurance Professionals
e Project Managers and Team Leaders

e Business Analysts and Change Agents

e Engineers and Technical Supervisors

e HR and Organizational Development Professionals

e Anyone involved in organizational improvement and innovation initiatives

Individual Benefits

e Gain a structured approach to innovation and continuous improvement.

e Learn how to apply Lean, Six Sigma, and Kaizen tools in daily work.

e Enhance analytical and problem-solving skills.

e Improve ability to manage change and lead innovation projects.

e Increase professional value as an improvement and innovation champion.

o Develop creative thinking skills for better decision-making.

Organizational Benefits

e Enhance operational efficiency and productivity.

o Reduce waste, rework, and resource inefficiencies.

e Encourage innovation and employee involvement in improvement initiatives.
e Strengthen competitiveness through process excellence.

e Improve customer satisfaction and service quality.

e Establish a sustainable culture of continuous improvement and innovation.

Instructional Methodology

This program employs an interactive, practice-oriented learning approach through:
e Case studies and real-life process improvement examples

e Group discussions and brainstorming sessions

Lean and Six Sigma exercises and simulations
e Design thinking and problem-solving workshops
¢ Innovation and change management activities

e Continuous feedback, reflection, and implementation planning
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Course Outline

Module 1: Introduction to Continuous Innovation and Process Improvement

Module 2: Understanding Lean, Kaizen, and Six Sigma Principles

Module 3: Identifying and Mapping Key Business Processes

Module 4: Waste Elimination and Value Stream Optimization

Module 5: Tools for Root Cause Analysis and Problem Solving (5 Whys, Fishbone, etc.)
Module 6: Data Collection, Measurement, and Performance Metrics

Module 7: Fostering Innovation Through Design Thinking and Creativity Techniques
Module 8: Change Management and Stakeholder Engagement

Module 9: Developing a Culture of Continuous Learning and Innovation

Module 10: Capstone Project - Designing a Process Improvement Initiative

Certification

Upon successful completion, participants will receive a Certificate in Continuous Innovation and Process Improvement, recognizing

their ability to apply innovation strategies and process improvement tools to drive organizational excellence and growth.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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