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BUSINESS TRANSFORMATION

“Lead Change, Drive Innovation, and Redefine the Future of Your Organization.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In an era marked by rapid technological advancements, market disruptions, and evolving customer expectations, Business
Transformation has become a vital strategy for organizational survival and growth. This course empowers professionals to understand,

plan, and lead transformation initiatives that enhance efficiency, innovation, and competitiveness.

The Business Transformation program provides a structured understanding of transformation across strategy, people, processes, and
technology. Participants will explore frameworks for digital transformation, change management, and organizational restructuring.
Through practical case studies and real-world examples, they will learn how to align transformation initiatives with strategic goals,

engage stakeholders, and measure long-term impact on organizational performance.

Objectives

By the end of this course, participants will be able to:
e Understand the concept, drivers, and dimensions of business transformation.
¢ |dentify the strategic need and readiness for transformation initiatives.
¢ Design transformation roadmaps integrating people, processes, and technology.
o Apply change management principles to ensure successful implementation.
o Develop leadership and communication skills to manage transformation resistance.
e Analyze the role of digital innovation in driving organizational change.

e Measure and sustain transformation outcomes through performance metrics.
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Why Attend

Transformation is no longer optional—it’s a necessity for organizations that wish to remain relevant in a fast-changing world. This
course helps participants move from strategy to execution, enabling them to lead complex transformation projects effectively.
Whether your goal is digital adoption, cultural change, or process improvement, this training equips you with the frameworks and

confidence to drive meaningful, lasting change.

Target Audience

This course is ideal for:

e Senior Managers and Executives

e Strategy and Business Development Professionals
e Change and Transformation Managers

e Project and Program Managers

¢ Human Resource Leaders

e IT and Innovation Professionals

e Entrepreneurs and Business Owners involved in scaling or restructuring

Individual Benefits

e Gain a deep understanding of business transformation principles and practices.
e Enhance strategic thinking and change leadership capabilities.

e Learn to manage transformation complexity with structured frameworks.

e Strengthen decision-making and problem-solving skills.

e Increase adaptability and resilience in dynamic business environments.

o Build professional credibility as a transformation leader or change agent.

Organizational Benefits

e Drive innovation and agility across departments and operations.

e Improve alignment between business strategy and operational execution.

o Reduce resistance to change through effective communication and engagement.
e Optimize business processes for efficiency and sustainability.

e Build a culture of continuous improvement and innovation.

e Achieve measurable business growth and long-term competitive advantage.

Instructional Methodology

The course is delivered through a dynamic and experiential learning approach, including:
o Instructor-led sessions and strategic discussions
e Interactive group exercises and workshops
e Case studies of successful business transformations
e Practical tools for transformation planning and execution
¢ Change management simulations and role-plays

« Self-assessment and action planning for participants’ organizations
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Course Outline

Module 1: Understanding Business Transformation - Concepts and Drivers
Module 2: Assessing Organizational Readiness for Change

Module 3: Strategic Planning and Vision Setting for Transformation
Module 4: Process Redesign and Operational Efficiency Improvement
Module 5: Digital Transformation and Technology Integration

Module 6: Leading Change and Managing Cultural Shifts

Module 7: Stakeholder Engagement and Communication Strategies
Module 8: Measuring Success - KPIs and Transformation Metrics

Module 9: Overcoming Barriers and Sustaining Change

Module 10: Capstone Case Study - Designing a Transformation Roadmap

Certification

Upon successful completion, participants will receive a Certificate of Completion in Business Transformation, recognizing their ability to

plan, lead, and execute organizational transformation initiatives effectively in today’s fast-paced business environment.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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