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BUSINESS STRATEGY ESSENTIALS

“Build Strategic Thinking Skills to Drive Sustainable Business Growth.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

In a rapidly evolving business environment, organizations must adapt and innovate to remain competitive. Strategic thinking and
planning are essential to ensure long-term success, sustainability, and profitability. The Business Strategy Essentials course provides
participants with the fundamental concepts, frameworks, and tools required to design, implement, and evaluate effective business
strategies.

This program blends theoretical insights with practical applications to help professionals understand the strategic management
process—from environmental analysis and competitive positioning to decision-making and execution. Participants will learn how to
align corporate objectives with market realities, identify new growth opportunities, and manage strategic change effectively within

their organizations.

Objectives

By the end of this course, participants will be able to:

Understand the core principles and processes of strategic management.

Conduct internal and external business environment analyses using strategic tools (SWOT, PESTEL, Porter’s Five Forces, etc.).

Formulate effective business strategies to gain competitive advantage.

o Align corporate, business, and functional strategies for organizational success.
o |dentify key performance indicators to measure strategic outcomes.

e Develop implementation plans and manage strategic change.

e Apply real-world case studies to strengthen decision-making and analytical skills.
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Why Attend

Success in today’s complex markets requires more than operational excellence — it demands strategic vision and adaptability. This
course helps professionals think beyond day-to-day operations and develop a long-term perspective on growth, competition, and
innovation. Whether you're a manager, entrepreneur, or decision-maker, this training will equip you with the tools to make smarter

strategic choices and lead your organization toward sustainable success.

Target Audience

This course is ideal for:

e Business Managers and Executives

e Entrepreneurs and Start-up Founders

e Strategic Planners and Consultants

e Project Managers and Team Leaders

e Functional Heads (Finance, HR, Marketing, Operations)

e Anyone involved in business decision-making and strategy formulation

Individual Benefits

e Strengthen strategic thinking, analytical, and decision-making abilities.

e Learn proven frameworks for evaluating business opportunities and risks.
¢ Gain confidence in designing and executing effective strategies.

e Improve leadership and problem-solving skills.

e Enhance career prospects through advanced business knowledge.

e Develop a holistic understanding of business growth and competitiveness.

Organizational Benefits

o Build strategic capability and foresight within teams.

e Improve organizational performance and adaptability to market changes.
o Align departmental goals with overall business objectives.

e Enhance decision-making through structured strategic analysis.

e Foster innovation, efficiency, and long-term sustainability.

e Strengthen competitive positioning in local and global markets.

Instructional Methodology

This course follows an interactive and experiential learning approach through:
o Instructor-led presentations and discussions
e Group workshops and strategy formulation exercises

o Case study analysis of successful and failed business strategies

Simulation games and scenario planning
e Real-world problem-solving activities

o Q&A sessions and personalized feedback

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

Course Outline

Module 1: Introduction to Strategy and Strategic Thinking

Module 2: Understanding the Strategic Management Process

Module 3: Environmental Analysis - External and Internal Factors

Module 4: Strategic Tools and Frameworks (SWOT, PESTEL, Porter’'s 5 Forces)
Module 5: Business and Corporate Level Strategy Formulation

Module 6: Strategy Implementation and Performance Management

Module 7: Innovation and Competitive Advantage

Module 8: Managing Strategic Change and Organizational Transformation
Module 9: Leadership and Decision-Making in Strategy

Module 10: Capstone Case Study - Developing a Strategic Plan for a Business Scenario

Certification

Upon successful completion, participants will receive a Certificate of Completion in Business Strategy Essentials, acknowledging their

understanding of key strategic concepts, analytical tools, and implementation practices essential for driving business success.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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+601116373203 www.mawaevents.net info@mawaevents.net



