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BUSINESS ANALYSIS (CBAP® & PMI - PBA®) CERTIFICATION PREPARATION
BOOT CAMP

“Empower Your Analytical Mind - Master the Skills to Drive Business Success!”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In today’s dynamic business environment, organizations rely heavily on skilled business analysts to align projects with strategic goals
and deliver measurable results. The Business Analysis (CBAP® & PMI-PBA®) Certification Preparation Boot Camp is designed to equip
professionals with the comprehensive knowledge and exam strategies needed to succeed in two of the most prestigious global
certifications — CBAP® (Certified Business Analysis Professional) from [IBA® and PMI-PBA® (Professional in Business Analysis) from

PMI®.

This intensive, hands-on training focuses on the core business analysis frameworks, techniques, and methodologies essential for
identifying needs, defining requirements, and ensuring business value realization. Participants will engage in interactive sessions, real-
world case studies, and mock exam practice to strengthen their analytical and problem-solving skills, ensuring readiness for both

certifications and practical application in professional settings.

Objectives

By the end of this course, participants will be able to:
e Understand and apply the key concepts and knowledge areas from BABOK® Guide and PMI’s Business Analysis Framework.
e Conduct effective stakeholder analysis, requirements elicitation, and documentation.
e Model and analyze business processes using industry-standard tools and methods.
o Assess solution performance and ensure alignment with business objectives.
o Gain exam-specific insights, strategies, and time management techniques for both certifications.
e Integrate business analysis with project management and agile delivery practices.

e Apply best practices to real-world projects for improved efficiency and outcomes.
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Why Attend

Global demand for certified business analysts continues to rise, as organizations seek professionals who can bridge the gap between
business needs and technical solutions. This boot camp prepares you to excel in your certification exams and enhance your career
with internationally recognized credentials. You will gain not just theoretical knowledge but also practical expertise to lead business

transformation initiatives, reduce project risks, and deliver successful outcomes in complex business environments.

Target Audience

This course is ideal for:

e Business Analysts, Systems Analysts, and Functional Consultants
e Project Managers and Product Owners

e Process Improvement Specialists

e Business Architects and IT Consultants

e Quality Assurance Professionals involved in requirement analysis
e Professionals preparing for CBAP® or PMI-PBA® certifications

e Anyone seeking to formalize and enhance their business analysis skills

Individual Benefits

« Build a strong foundation in business analysis practices and standards.

e Prepare confidently for CBAP® and PMI-PBA® certification exams.

e Enhance analytical thinking, problem-solving, and documentation abilities.
e Improve stakeholder communication and decision-making skills.

e Gain international recognition and career advancement opportunities.

e Develop a structured, strategic approach to managing business requirements.

Organizational Benefits

e Strengthen internal capabilities with globally certified professionals.

e Improve project success rates through better requirements management.
e Enhance alignment between business goals and project deliverables.

e Minimize rework, scope creep, and miscommunication in projects.

e Promote a culture of analytical thinking and continuous improvement.

o Achieve greater efficiency, transparency, and value delivery in business processes.

Instructional Methodology

This boot camp adopts a blended, practical learning approach through:
o Instructor-led interactive sessions and group discussions
o Real-world business analysis case studies
¢ BABOK® and PMI-PBA® knowledge area mapping
e Mock exams and practice tests with feedback
o Collaborative workshops and simulation exercises

e Exam tips, study plans, and personalized mentoring
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Course Outline

Module 1: Introduction to Business Analysis and Certification Frameworks
Module 2: Business Analysis Planning and Monitoring (BABOK® / PMI-PBA®)
Module 3: Elicitation and Collaboration - Stakeholder Analysis and Techniques
Module 4: Requirements Life Cycle Management and Traceability

Module 5: Strategy Analysis and Business Case Development

Module 6: Requirements Analysis and Design Definition

Module 7: Solution Evaluation and Performance Measurement

Module 8: Agile and Hybrid Approaches in Business Analysis

Module 9: Exam Preparation, Study Plan, and Mock Test Review

Module 10: Final Capstone Case Study and Certification Guidance

Certification

Upon successful completion, participants will receive a Certificate of Completion in Business Analysis Certification Preparation,
recognizing their training hours toward CBAP® and PMI-PBA® exam eligibility. The certificate will also qualify for Professional

Development Units (PDUs) and Continuing Development Units (CDUs) as per PMI® and IIBA® standards.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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