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BENCHMARKING

“Measure, Compare, and Improve — Achieve Excellence Through Strategic Benchmarking.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Benchmarking is a vital management tool used by successful organizations to identify best practices, measure performance, and drive
continuous improvement. It allows companies to evaluate their operations, strategies, and results against industry leaders or

established standards, helping them identify performance gaps and implement effective improvements.

The Benchmarking course provides a comprehensive understanding of benchmarking principles, processes, and methodologies.
Participants will learn how to collect, analyze, and interpret benchmarking data to enhance organizational performance. Through
practical exercises, case studies, and group discussions, participants will gain the skills needed to plan and execute benchmarking

initiatives that deliver measurable results and sustainable competitive advantage.

Objectives

By the end of this course, participants will be able to:
e Understand the concept, purpose, and importance of benchmarking.
o |dentify different types of benchmarking (internal, external, functional, and competitive).
e Develop a step-by-step benchmarking process for performance improvement.
e Select appropriate performance indicators and metrics.
e Collect, analyze, and interpret benchmarking data effectively.
e Translate benchmarking findings into actionable strategies.
e Implement best practices and measure improvement outcomes.

e Foster a culture of continuous improvement and excellence.
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Why Attend

In a competitive business environment, knowing where your organization stands compared to others is essential. Benchmarking helps
you uncover performance gaps, learn from industry leaders, and implement best practices to enhance productivity, quality, and
efficiency. This course will enable participants to make informed decisions, optimize processes, and achieve operational excellence by

integrating benchmarking into their management strategies.

Target Audience

This course is ideal for:

e Managers, Supervisors, and Team Leaders

e Quality and Performance Management Professionals

e Strategic Planning and Operations Managers

¢ HR and Organizational Development Practitioners

e Project Managers and Process Improvement Specialists

e Anyone involved in organizational analysis and continuous improvement initiatives

Individual Benefits

e Gain a deep understanding of benchmarking concepts and methodologies.

e Learn to assess organizational performance objectively and strategically.

e Develop analytical and decision-making skills for improvement planning.

e Enhance your professional capability in performance management and strategy.
e Build confidence in applying benchmarking techniques within your role.

e Increase your career value as a performance improvement professional.

Organizational Benefits

o |Identify and close performance gaps through data-driven insights.
o Improve efficiency, productivity, and service quality.

e Foster innovation and learning from best practices.

e Strengthen strategic decision-making and goal-setting.

e Enhance organizational competitiveness and customer satisfaction.

e Build a culture of excellence and continuous improvement.

Instructional Methodology

This program applies a results-oriented and interactive approach through:
o Expert-led lectures and discussions
e Case studies and real-world benchmarking examples
e Group exercises and data analysis activities
¢ Role-playing and problem-solving sessions
e Guided benchmarking project simulations

e Continuous feedback and performance reflection
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Course Outline

Module 1: Introduction to Benchmarking - Concepts, History, and Importance
Module 2: Types of Benchmarking - Internal, Competitive, Functional, and Strategic
Module 3: The Benchmarking Process - Step-by-Step Framework

Module 4: Identifying Key Performance Indicators (KPIs) and Metrics

Module 5: Data Collection, Validation, and Analysis Techniques

Module 6: Comparing Results and Identifying Performance Gaps

Module 7: Translating Findings into Action Plans and Strategies

Module 8: Implementing Best Practices and Monitoring Improvement

Module 9: Overcoming Challenges in Benchmarking Projects

Module 10: Capstone Workshop - Developing a Benchmarking Plan for Your Organization

Certification

Upon successful completion, participants will receive a Certificate in Benchmarking, recognizing their ability to design, conduct, and

implement benchmarking projects that drive performance excellence and strategic growth within their organizations.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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