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THE COMPLETE COURSE ON HEALTH POLICY TRAINING

“Shaping the Future of Healthcare Through Effective Policy and Strategy”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

This course provides a comprehensive understanding of health policy development, analysis, and implementation. It explores how
policies shape healthcare delivery systems, influence public health outcomes, and support sustainable healthcare reforms. Participants

will gain the skills to design, evaluate, and advocate for policies that improve healthcare access, equity, and quality.

Objectives

e Understand the foundations and frameworks of health policy.

e Analyze the relationship between health policy, systems, and governance.
e Learn how to design and implement effective health policies.

o Evaluate policy effectiveness using evidence-based approaches.

e Develop leadership and advocacy skills in healthcare policy-making.
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Why Attend

To build strong expertise in health policy formulation and implementation, enabling you to make informed decisions and lead

transformative healthcare initiatives.

Target Audience

e Health Policy Makers and Analysts

e Healthcare Administrators and Managers
e Public Health Professionals

e Medical Directors and Consultants

e Researchers and Academicians

Individual Benefits

o Deep understanding of health policy processes and frameworks.
e Strengthened analytical and strategic planning skills.

e Enhanced ability to influence healthcare reform and advocacy.

Organizational Benefits

e Better policy development and implementation capabilities.
e Improved organizational alignment with national health goals.

e Enhanced efficiency and accountability in healthcare systems.

Instructional Methodology

Lectures, policy case studies, interactive discussions, group projects, and scenario-based policy simulations.
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Course Outline

Module 1: Introduction to Health Policy and Systems

Module 2: Policy Development Frameworks and Stakeholder Analysis
Module 3: Health Economics and Financing in Policy

Module 4: Policy Implementation and Evaluation Methods

Module 5: Leadership and Advocacy in Health Policy

Module 6: Global Health Policy Trends and Case Studies

Certification

Participants will receive a Certificate of Completion in Health Policy Training upon successfully completing the course.

Why Choose MAWA Events

o Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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