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STRUCTURED APPROACH TO ACCIDENT INVESTIGATION

“Identifying Root Causes to Prevent Future Incidents”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

This course provides participants with a systematic framework for investigating workplace accidents and incidents. It focuses on
uncovering root causes, gathering evidence, and developing effective corrective actions to improve safety performance and prevent

recurrence.

Objectives

o Understand the principles and importance of accident investigation.
e Learn structured techniques for collecting and analyzing evidence.
o |dentify root causes using modern investigation tools.

e Develop corrective and preventive action plans.

e Strengthen organizational learning from incident outcomes.
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Why Attend

To gain the knowledge and skills to conduct thorough, unbiased investigations that lead to real safety improvements and reduced

workplace risks.

Target Audience

o Safety Officers and Managers

e Supervisors and Team Leaders

e Health and Safety Committee Members
¢ Risk Management Professionals

e Incident Response Team Members

Individual Benefits

o Acquire professional investigation and analysis skills.
e Build confidence in identifying and addressing safety issues.

e Enhance credibility and career growth in safety management.

Organizational Benefits

e Improved safety culture through evidence-based prevention.
e Reduced incident rates and associated costs.

e Enhanced compliance with occupational safety regulations.

Instructional Methodology

Interactive lectures, practical case studies, role-playing exercises, and real-life scenario analysis.
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Course Outline

Module 1: Introduction to Accident Investigation Principles
Module 2: Legal and Organizational Requirements

Module 3: Evidence Collection and Scene Management
Module 4: Root Cause Analysis Techniques

Module 5: Developing Corrective and Preventive Actions

Module 6: Reporting, Documentation, and Follow-Up

Certification

Participants will receive a Certificate of Completion in Structured Approach to Accident Investigation upon successful completion of the

course.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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