MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203 | Email: info@mawaevents.net

MAWRA EVENTS

Trusted in Delivering Excellence

STRATEGIC HEALTHCARE MANAGEMENT

“Driving Excellence Through Strategic Leadership in Healthcare”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

This course provides healthcare leaders and professionals with the strategic tools needed to navigate the complex healthcare
environment. It focuses on aligning organizational goals with effective management practices, policy implementation, and

performance improvement strategies to enhance healthcare delivery and outcomes.

Objectives

e Understand the key concepts of strategic management in healthcare.
e Learn how to design and implement effective healthcare strategies.

e Analyze healthcare systems, market trends, and policy impacts.

e Strengthen leadership and decision-making capabilities.

« Develop tools to improve operational efficiency and patient outcomes.

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

Why Attend

To gain the strategic insight and management skills required to lead healthcare organizations toward sustainable growth, improved

care quality, and operational excellence.

Target Audience

e Healthcare Administrators and Managers

e Medical Directors and Department Heads
e Policy Makers and Healthcare Consultants
e Public Health Professionals

e Hospital Executives and Supervisors

Individual Benefits

e Enhanced strategic and leadership competencies.
e Improved understanding of healthcare systems and trends.

o Ability to make data-driven and patient-focused decisions.

Organizational Benefits

e Improved healthcare service quality and operational efficiency.
e Better alignment of organizational goals and strategies.

e Strengthened leadership and management across departments.

Instructional Methodology

Lectures, interactive discussions, case studies, scenario analysis, and group projects focusing on real-world healthcare management

challenges.
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Course Outline

Module 1: Fundamentals of Strategic Healthcare Management
Module 2: Healthcare Systems and Policy Frameworks

Module 3: Strategic Planning and Resource Allocation

Module 4: Leadership and Change Management in Healthcare
Module 5: Performance Measurement and Quality Improvement

Module 6: Innovation and Sustainability in Healthcare

Certification

Participants will receive a Certificate of Completion in Strategic Healthcare Management upon successful completion of the course.

Why Choose MAWA Events

o Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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