
SECURITY MANAGEMENT
“Building Secure Systems and Stronger Organizations”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

►  Available delivery methods: In-House Training

Introduction

This course equips participants with the essential knowledge and tools to design, implement, and manage effective security systems
within an organization. It emphasizes modern security management principles, risk analysis, crisis handling, and developing policies
that align with organizational goals.

Objectives

Understand the fundamentals of organizational security management.
Learn how to identify, assess, and mitigate security risks.
Develop and implement security strategies and policies.
Manage security personnel, systems, and emergency responses effectively.
Strengthen overall organizational resilience through proactive planning.
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Why Attend

To become a competent security professional capable of managing physical, information, and personnel security efficiently in diverse
environments.

Target Audience

Security Managers and Supervisors
Facility and Operations Managers
Risk Management Professionals
Corporate and Government Security Officers
Emergency Response Team Leaders

Individual Benefits

Gain comprehensive knowledge of security management systems.
Improve leadership and decision-making skills under pressure.
Build expertise in threat prevention and crisis response.

Organizational Benefits

Enhanced protection of assets, people, and information.
Reduced risks and operational disruptions.
Compliance with global security and safety standards.

Instructional Methodology

Interactive lectures, real-life case studies, group discussions, workshops, and scenario-based learning.
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Course Outline

Module 1: Principles and Framework of Security Management

Module 2: Risk Assessment and Threat Analysis

Module 3: Physical and Information Security Systems

Module 4: Security Policies, Procedures, and Planning

Module 5: Managing Security Personnel and Operations

Module 6: Crisis Management and Incident Response

Certification

Participants will be awarded a Certificate of Completion in Security Management.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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