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RISK ASSESSMENTS, METHODS STATEMENTS AND QUALITY PLANS
TRAINING

“Building Safer, Smarter, and More Compliant Work Environments”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

This course provides participants with the essential knowledge and practical skills to prepare effective Risk Assessments, Method
Statements (RAMS), and Quality Plans. It emphasizes how to identify workplace hazards, develop control measures, and establish clear

work procedures that ensure safety, efficiency, and quality compliance across all operations.

Objectives

o Understand the purpose and importance of Risk Assessments, Method Statements, and Quality Plans.
e Learn how to identify hazards, assess risks, and develop mitigation strategies.

e Gain the ability to prepare clear and comprehensive RAMS documentation.

e Understand how Quality Plans support project consistency and compliance.

o Integrate health, safety, and quality management principles effectively.
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Why Attend

This training helps professionals improve safety performance, meet legal obligations, and enhance project quality through structured

and well-documented processes.

Target Audience

Project managers, engineers, safety officers, supervisors, quality managers, and anyone responsible for preparing or reviewing RAMS

and Quality Plans.

Individual Benefits

« Develop confidence in creating and managing safety and quality documentation.
e Strengthen understanding of risk control and quality assurance principles.

e Boost professional competence and credibility in project management and safety.

Organizational Benefits

e Reduce accidents, delays, and non-conformance incidents.
e Ensure compliance with regulatory and client requirements.

o Improve overall project efficiency, quality, and accountability.

Instructional Methodology

Interactive presentations, real-world case studies, group workshops, and practical exercises for preparing RAMS and Quality Plans.
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Course Outline

Module 1: Introduction to Risk Assessments, Method Statements, and Quality Plans
Module 2: Legal and Regulatory Framework

Module 3: Risk Assessment Techniques and Hazard Identification

Module 4: Writing Effective Method Statements

Module 5: Developing and Implementing Quality Plans

Module 6: Integrating Safety, Quality, and Operational Performance

Module 7: Reviewing, Monitoring, and Updating Documentation

Module 8: Best Practices and Continuous Improvement

Certification

Participants who successfully complete the training will receive a Certificate of Completion in Risk Assessments, Method Statements,
and Quality Plans, demonstrating their ability to prepare, implement, and manage effective workplace safety and quality

documentation.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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