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HEALTHCARE MANAGEMENT MASTER CLASS TRAINING

“Transforming Healthcare Leadership Through Strategic Management and Innovation”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

The Healthcare Management Master Class Training is designed for professionals aiming to excel in the fast-evolving healthcare sector.
This comprehensive program integrates leadership, strategic planning, quality management, and operational excellence to empower
participants with the knowledge and tools needed to manage modern healthcare organizations effectively. The course focuses on

innovation, patient-centered care, and efficient resource utilization to drive sustainable healthcare outcomes.

Objectives

o Understand key principles of effective healthcare management and leadership

e Learn strategic planning, decision-making, and performance improvement techniques
e Explore modern healthcare delivery models and operational best practices

e Develop skills to manage teams, budgets, and patient care quality efficiently

e Strengthen understanding of compliance, ethics, and healthcare governance
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Why Attend

This course prepares healthcare leaders to address organizational challenges, implement strategic initiatives, and drive positive

change in clinical and administrative settings.

Target Audience

e Hospital and Clinic Directors

e Healthcare Administrators and Managers
e Department Heads and Supervisors

e Policy Makers and Healthcare Consultants

e Professionals aspiring to senior leadership roles in healthcare

Individual Benefits

e Strengthened leadership and strategic management skills
e Improved ability to enhance operational and service quality

o Deeper understanding of healthcare systems, governance, and compliance

Organizational Benefits

¢ Enhanced healthcare service delivery and patient satisfaction
e Improved organizational efficiency and financial performance

e Stronger leadership pipeline and sustainable management practices

Instructional Methodology

A dynamic blend of expert-led presentations, interactive discussions, real-world case studies, and group activities focused on

leadership development, strategic management, and healthcare innovation.
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Course Outline

Module 1: Overview of Healthcare Systems and Management Principles
Module 2: Strategic Leadership and Decision-Making in Healthcare
Module 3: Quality Assurance and Performance Improvement

Module 4: Healthcare Finance, Budgeting, and Resource Allocation
Module 5: Patient Care Management and Service Excellence

Module 6: Healthcare Policy, Governance, and Compliance

Module 7: Innovation and Future Trends in Healthcare Management

Certification

Participants who complete the program will receive a Certificate in Healthcare Management Master Class Training, recognizing their

advanced knowledge and leadership capabilities in managing healthcare organizations effectively.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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