
HEALTHCARE FINANCIAL MANAGEMENT TRAINING
“Empowering Healthcare Professionals with Financial Planning and Management Skills”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

►  Available delivery methods: In-House Training

Introduction

Healthcare organizations face unique financial challenges that demand strong management, budgeting, and cost-control strategies.
This course equips participants with essential financial knowledge and analytical skills to manage healthcare resources effectively. It
focuses on budgeting, cost analysis, revenue management, and financial decision-making to ensure operational efficiency and long-
term sustainability in healthcare institutions.

Objectives

Understand key financial principles and statements in healthcare settings
Learn budgeting, forecasting, and cost management techniques
Analyze healthcare financial performance and identify areas for improvement
Explore strategies for effective resource allocation and cost control
Enhance decision-making through financial analysis and performance metrics
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Why Attend

This training enables healthcare professionals to strengthen their financial literacy, improve resource management, and contribute to
the financial health of their organizations.

Target Audience

Hospital and Clinic Administrators
Healthcare Finance Managers and Accountants
Department Heads and Budget Officers
Policy Makers and Healthcare Executives
Professionals aspiring to leadership roles in healthcare management

Individual Benefits

Improved understanding of financial management in healthcare operations
Enhanced ability to plan, monitor, and control departmental budgets
Strengthened analytical and decision-making skills in financial contexts

Organizational Benefits

Better financial control and cost-efficiency in healthcare operations
Improved allocation of resources and revenue management
Increased organizational sustainability and profitability

Instructional Methodology

Instructor-led sessions combining lectures, case studies, group discussions, and hands-on financial analysis exercises tailored to
healthcare environments.
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Course Outline

Module 1: Fundamentals of Healthcare Financial Management

Module 2: Understanding Financial Statements and Reports

Module 3: Budgeting, Forecasting, and Cost Analysis

Module 4: Revenue Cycle Management and Financial Controls

Module 5: Financial Performance Measurement and Reporting

Module 6: Strategic Financial Planning for Healthcare Institutions

Module 7: Case Studies in Healthcare Financial Decision-Making

Certification

Participants who successfully complete the training will receive a Certificate in Healthcare Financial Management Training, recognizing
their expertise in managing and improving financial performance within healthcare organizations.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net


