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CERTIFICATE IN SUPERVISING SECURITY OPERATIONS

“Developing skilled supervisors to lead, coordinate, and enhance effective security operations.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: Face-to-Face & Online Training, In-House Training

Introduction

The Certificate in Supervising Security Operations program is designed to provide security supervisors with the essential knowledge,
leadership abilities, and operational understanding needed to manage daily security functions effectively. The course focuses on
supervision techniques, communication, risk assessment, and team management to ensure seamless security performance in any
organization. Participants will learn how to maintain discipline, motivate teams, and ensure compliance with security policies and

procedures.

Objectives

o Understand the key responsibilities and duties of a security supervisor.

Learn to plan, organize, and monitor security operations.
e Strengthen leadership, communication, and decision-making skills.

o Develop the ability to identify and mitigate potential risks.

Enhance performance management and reporting capabilities.
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Why Attend

This course equips participants with practical leadership skills and operational knowledge to effectively supervise security teams. It

ensures you are ready to handle challenges, improve team efficiency, and uphold professional security standards.

Target Audience

e Security Supervisors and Team Leaders

e Senior Security Guards aspiring for promotion
o Facility and Operations Supervisors

e Security Control Room Operators

¢ Risk and Safety Coordinators

Individual Benefits

e Gain leadership and coordination skills specific to security operations.
e Enhance ability to manage teams under pressure.
e Improve incident reporting and communication proficiency.

e Earn a professional certification to advance your career.

Organizational Benefits

e Improved supervision and efficiency of security staff.
e Enhanced safety and operational readiness.
e Reduced risks through proactive management.

e Better communication and compliance across security functions.

Instructional Methodology

This course uses interactive lectures, real-world case studies, group discussions, and scenario-based simulations. Participants will

engage in role-playing exercises and problem-solving activities to apply supervisory techniques effectively.
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Course Outline

Module 1: Role and Responsibilities of a Security Supervisor
Module 2: Leadership and Team Management Skills

Module 3: Communication and Conflict Resolution

Module 4: Risk Assessment and Incident Management
Module 5: Patrol Management and Operational Planning
Module 6: Report Writing and Documentation Standards

Module 7: Performance Monitoring and Continuous Improvement

Certification

Upon successful completion, participants will be awarded a Certificate in Supervising Security Operations, recognizing their ability to

lead and manage professional security teams effectively.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),
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