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BEST PRACTICES IN HEALTHCARE PERFORMANCE IMPROVEMENT TRAINING

“Empowering healthcare professionals to achieve excellence through continuous performance improvement.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

The Best Practices in Healthcare Performance Improvement Training program focuses on strategies and methodologies to enhance
healthcare quality, efficiency, and patient satisfaction. Participants will learn how to identify performance gaps, implement
improvement frameworks, and apply evidence-based techniques to optimize healthcare delivery. The course integrates global best

practices, data-driven decision-making, and patient-centered approaches to achieve sustainable results.

Objectives

o Understand key principles and models of performance improvement in healthcare.
e Learn to use data and analytics for quality enhancement.

o |dentify, analyze, and address performance gaps in healthcare systems.

Apply Lean, Six Sigma, and other quality improvement tools.

e Foster a culture of continuous improvement and patient safety.
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Why Attend

This course provides practical insights and proven methods to transform healthcare operations. Attendees will gain tools to streamline

workflows, improve patient outcomes, and build organizational excellence through evidence-based improvement practices.

Target Audience

e Healthcare Administrators and Managers
e Quality and Performance Improvement Professionals
e Medical and Nursing Staff

e Healthcare Policy Makers

Clinical Supervisors and Team Leaders

Individual Benefits

o Gain expertise in implementing performance improvement strategies.
e Enhance analytical and problem-solving skills.
e Improve leadership and teamwork capabilities.

e Strengthen professional credibility in healthcare management.

Organizational Benefits

e Enhanced patient care and safety outcomes.
e Increased efficiency and reduced operational costs.
e Improved staff engagement and performance accountability.

e Stronger compliance with healthcare standards and regulations.

Instructional Methodology

The course combines lectures, group exercises, real-life case studies, and performance improvement simulations. Participants will

engage in project-based learning to design actionable improvement plans tailored to their healthcare settings.
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Course Outline

Module 1: Introduction to Healthcare Performance Improvement

Module 2: Identifying and Analyzing Performance Gaps

Module 3: Tools and Techniques - Lean, Six Sigma, and Root Cause Analysis
Module 4: Data-Driven Decision-Making and Performance Metrics

Module 5: Enhancing Patient Safety and Care Quality

Module 6: Leadership and Change Management in Healthcare

Module 7: Sustaining Continuous Improvement and Measuring Impact

Certification

Participants who successfully complete the training will be awarded a Certificate of Completion in Best Practices in Healthcare

Performance Improvement.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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