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ADVANCED PERFORMANCE IMPROVEMENT IN HEALTH CARE TRAINING

“Transform healthcare outcomes through data-driven performance improvement and strategic excellence.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Advanced Performance Improvement in Health Care Training is designed to help healthcare professionals enhance quality, safety, and
operational efficiency within their organizations. This course focuses on modern methodologies such as Lean, Six Sigma, and evidence-
based management to drive continuous improvement. Participants will learn how to analyze performance gaps, implement effective

improvement initiatives, and sustain results that elevate patient care and organizational performance.

Objectives

¢ Understand advanced performance improvement concepts and tools used in healthcare.

e Learn to identify inefficiencies and design solutions that improve patient outcomes.

Apply data analytics and evidence-based methods to monitor and measure progress.
e Strengthen leadership and team collaboration for continuous improvement.

o Foster a culture of accountability, innovation, and excellence in healthcare delivery.
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Why Attend

This course enables healthcare professionals to move beyond routine operations toward strategic, measurable, and sustainable
improvements. It provides the frameworks and practical skills necessary to enhance patient satisfaction, reduce costs, and achieve

clinical excellence.

Target Audience

e Healthcare Managers and Administrators
e Quality Improvement and Patient Safety Officers
e Clinical Leaders and Supervisors

e Healthcare Auditors and Compliance Specialists

Professionals involved in operational excellence and process improvement

Individual Benefits

e Gain advanced tools for improving clinical and operational performance.
e Develop leadership and analytical skills for managing improvement initiatives.
e Enhance ability to measure, interpret, and report healthcare outcomes.

e Strengthen professional profile with practical performance improvement expertise.

Organizational Benefits

e Improved quality of care and patient satisfaction.
o Reduced operational inefficiencies and costs.
e Enhanced compliance with healthcare standards and regulations.

e A sustainable culture of innovation and continuous improvement.

Instructional Methodology

The course integrates lectures, real-world healthcare case studies, group discussions, and practical exercises. Participants will use

problem-solving models, data analysis, and simulation activities to design and implement effective improvement strategies.
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Course Outline

Module 1: Fundamentals of Performance Improvement in Healthcare
Module 2: Quality and Safety Management Frameworks

Module 3: Lean and Six Sigma Methodologies in Healthcare

Module 4: Data Analytics and Measurement Tools

Module 5: Identifying and Managing Performance Gaps

Module 6: Leading Change and Building Improvement Teams

Module 7: Sustaining Results and Embedding a Culture of Excellence

Certification

Participants who successfully complete the course will receive a Certificate of Achievement in Advanced Performance Improvement in

Health Care Training.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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