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ADVANCED HEALTH AND SAFETY MANAGEMENT TRAINING

“Lead with confidence by mastering advanced strategies for workplace health and safety management.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Advanced Health and Safety Management Training is designed for professionals seeking to strengthen their expertise in creating safer,
more compliant, and efficient workplaces. The course goes beyond basic safety principles to explore advanced risk management,
safety culture development, and leadership in occupational health and safety. Participants will gain in-depth knowledge of safety

regulations, audit techniques, and proactive systems for preventing workplace incidents and ensuring continuous improvement.

Objectives

e Understand advanced concepts and frameworks in occupational health and safety management.
e Learn to conduct comprehensive risk assessments and hazard analyses.

e Develop and implement effective safety management systems (SMS).

e Strengthen leadership skills for promoting a positive safety culture.

e Gain knowledge of regulatory compliance, auditing, and incident investigation.
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Why Attend

This course empowers health and safety professionals to elevate their role from compliance to strategic leadership. It provides
practical tools and modern approaches to effectively manage complex safety challenges, reduce risks, and ensure a healthier work

environment.

Target Audience

e Health and Safety Managers and Officers

¢ Risk Management Professionals

e HR and Operations Managers

o Compliance and Quality Assurance Officers

e Supervisors and Team Leaders responsible for workplace safety

Individual Benefits

e Gain advanced knowledge and leadership skills in safety management.
e Improve ability to identify, evaluate, and control workplace hazards.
e Enhance career prospects through specialized HSE expertise.

e Learn how to foster a strong safety culture across all levels.

Organizational Benefits

e Reduced workplace incidents and operational disruptions.
e Improved compliance with health and safety regulations.
e Enhanced productivity through safer work practices.

e Strengthened corporate reputation for safety and responsibility.

Instructional Methodology

The course integrates expert-led presentations, real-world case studies, workshops, and interactive discussions. Participants will

engage in scenario-based exercises, risk simulations, and group projects to apply advanced safety management techniques.
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Course Outline

Module 1: Principles of Advanced Health and Safety Management

Module 2: Risk Assessment, Hazard Analysis, and Control Measures

Module 3: Safety Management Systems (SMS) - Design and Implementation
Module 4: Legal and Regulatory Compliance Requirements

Module 5: Developing and Sustaining a Positive Safety Culture

Module 6: Incident Investigation and Root Cause Analysis

Module 7: Performance Measurement, Auditing, and Continuous Improvement

Certification

Participants who successfully complete the course will receive a Certificate of Achievement in Advanced Health and Safety

Management Training.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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