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ADVANCED TEAMWORK AND COOPERATION SKILLS

“Unlock the Power of Collaboration to Drive Team Success and Organizational Excellence.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Effective teamwork and cooperation are the cornerstones of any high-performing organization. In today’s dynamic work environment,
individual talent alone cannot guarantee success; the ability to collaborate, communicate, and coordinate with diverse teams is

critical.

The Advanced Teamwork and Cooperation Skills course is designed to enhance interpersonal effectiveness, foster collaborative
mindsets, and strengthen team cohesion. Through practical exercises, case studies, and interactive activities, participants will develop
essential skills for building trust, resolving conflicts, and leveraging team strengths to achieve shared goals. This training emphasizes

actionable strategies for improving team dynamics, enhancing productivity, and contributing positively to organizational culture.

Objectives

By the end of this course, participants will be able to:
e Understand the principles of effective teamwork and cooperative behavior.
o |dentify different team roles and leverage individual strengths for collective success.

o Develop skills for active listening, constructive feedback, and conflict resolution.

Enhance problem-solving and decision-making within a team context.
e Build trust, accountability, and motivation among team members.
e Implement strategies for collaboration across diverse and cross-functional teams.

o Foster a positive team culture that supports innovation and performance excellence.
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Why Attend

In an era of interdependent work environments, mastering teamwork is a key differentiator for career growth and organizational
success. This course provides practical, hands-on experience in building collaborative skills and overcoming common team challenges.
Whether you are a manager, team leader, or team member, this training equips you with the tools to create a cohesive, high-

performing team capable of achieving ambitious objectives.

Target Audience

This course is ideal for:

e Team Leaders and Supervisors

e Project Managers and Coordinators

e Mid-Level and Senior Managers

e HR Professionals and Organizational Development Specialists
e« Employees involved in cross-functional or project-based teams

e Professionals seeking to improve interpersonal and collaborative skills

Individual Benefits

e Strengthen communication, collaboration, and problem-solving skills.
e Increase personal effectiveness and contribution to team success.

e Gain confidence in managing team conflicts and challenges.

e« Enhance emotional intelligence and adaptability in group settings.

e Improve career prospects through enhanced leadership and teamwork capabilities.

Organizational Benefits

e Foster a culture of collaboration, trust, and accountability.

Improve team productivity and project outcomes.
e Reduce conflicts, misunderstandings, and inefficiencies.
o Enhance employee engagement, motivation, and retention.

e Build high-performing teams aligned with organizational objectives.

Instructional Methodology

This training combines theory and practice through:
o Interactive discussions and group exercises
e Real-world team case studies and simulations
« Role-playing and collaborative problem-solving sessions
e Practical exercises for conflict resolution and decision-making

o Facilitated feedback, coaching, and Q&A sessions
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Course Outline

Module 1: Foundations of Teamwork - Principles, Roles, and Dynamics

Module 2: Effective Communication in Teams - Listening, Feedback, and Clarity
Module 3: Building Trust and Psychological Safety

Module 4: Conflict Management and Problem Solving

Module 5: Collaboration Techniques - Brainstorming, Delegation, and Consensus
Module 6: Motivation, Engagement, and Team Accountability

Module 7: Cross-Functional and Remote Team Cooperation

Module 8: Leadership in Teams - Influencing and Inspiring Others

Module 9: Measuring Team Performance and Continuous Improvement

Module 10: Capstone Activity - Simulated Team Project for Practical Application

Certification

Participants who successfully complete the course will receive a Certificate in Advanced Teamwork and Cooperation Skills,

demonstrating their expertise in collaborative strategies, team leadership, and effective cooperation in professional settings.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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