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WORLD CLASS INTERNAL AUDIT

“Elevate your internal audit function to world-class standards of excellence and impact.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

World-Class Internal Audit focuses on developing audit functions that are strategic, value-driven, and aligned with organizational
objectives. This course provides participants with advanced techniques, best practices, and practical insights to transform internal
audit into a trusted advisor role. Participants will learn how to enhance audit quality, optimize processes, and deliver actionable

insights that strengthen governance, risk management, and organizational performance.

Objectives

e Understand the characteristics and benchmarks of world-class internal audit.

e Learn to align audit objectives with organizational strategy and risk priorities.

e Improve audit planning, execution, and reporting to maximize impact.

e Develop skills to enhance stakeholder engagement and influence decision-making.

e Explore innovations and best practices in internal audit, including data analytics and technology adoption.
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Why Attend

This course is ideal for internal audit professionals aiming to elevate their function to global best practice standards. It equips
participants with the tools to deliver audits that add measurable value and gain recognition as strategic contributors within their

organizations.

Target Audience

o Chief Audit Executives (CAEs)
¢ Internal Audit Managers and Supervisors
e Senior Internal Auditors

e Risk and Compliance Professionals

Finance and Governance Leaders

Individual Benefits

o Develop leadership and strategic thinking skills in auditing.
e Learn to deliver audits that provide actionable insights and value.

e Enhance professional credibility and career growth.

Gain knowledge of global best practices and innovative audit approaches.

Organizational Benefits

e Enhanced effectiveness and credibility of the internal audit function.
e Improved alignment between audit outcomes and organizational objectives.
e Strengthened governance, risk management, and compliance frameworks.

¢ Increased stakeholder confidence in audit results and recommendations.

Instructional Methodology

The course combines lectures, case studies, group exercises, and interactive discussions. Participants will engage in scenario-based

learning to apply concepts of world-class auditing in practical organizational contexts.
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Course Outline

Module 1: Defining World-Class Internal Audit

Module 2: Strategic Audit Planning and Risk Alignment
Module 3: High-Impact Audit Execution Techniques
Module 4: Data Analytics and Technology in Internal Audit
Module 5: Communicating Audit Findings Effectively
Module 6: Stakeholder Engagement and Influence

Module 7: Benchmarking, Continuous Improvement, and Best Practices

Certification

Participants who successfully complete the course will receive a Certificate of Achievement in World-Class Internal Audit.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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