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FIDIC CLAIMS: MANAGEMENT OF CLAIMS AND RESOLUTION OF DISPUTES

“Master the Management of Construction Claims and Resolve Disputes Effectively Under FIDIC Contracts.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: Face-to-Face & Online Training, In-House Training

Introduction

Construction projects often face challenges related to delays, variations, unforeseen events, and contractual disagreements. Effective
claims management and dispute resolution are critical to maintaining project timelines, costs, and professional relationships. The FIDIC
Claims: Management of Claims and Resolution of Disputes Training provides participants with comprehensive knowledge of the FIDIC

contractual framework and practical strategies for handling claims and disputes.

This course covers the principles of claims management, contractual obligations, risk allocation, dispute avoidance, and resolution
mechanisms under FIDIC contracts. Participants will learn how to analyze claims, document events, communicate effectively, and

apply structured approaches to prevent or resolve disputes in construction projects.

Objectives

By the end of this course, participants will be able to:
o Understand the FIDIC contractual framework and clauses related to claims and disputes.
o |dentify potential claims and contractual risks in construction projects.
e Prepare, evaluate, and manage claims systematically.

e Implement strategies to prevent disputes and minimize project delays.

Apply negotiation and mediation techniques for dispute resolution.

o Understand the procedures for adjudication, arbitration, and litigation under FIDIC.

Maintain proper documentation and communication throughout the claims process.

e Integrate best practices in claims management to protect organizational interests.
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Why Attend

Mismanaged claims and disputes can result in project delays, financial losses, and strained professional relationships. This training
equips engineers, project managers, contractors, and consultants with practical skills to manage claims effectively, reduce conflicts,
and resolve disputes efficiently under FIDIC contracts. Participants will gain confidence in navigating contractual complexities and

safeguarding project outcomes.

Target Audience

This course is suitable for:

e Project Managers and Construction Managers

e Engineers (Civil, Structural, and Construction)

e Contracts and Procurement Professionals

e Quantity Surveyors and Cost Engineers

e Legal Advisors and Contract Specialists

e Contractors, Consultants, and Site Supervisors

e Professionals involved in FIDIC-based projects

Individual Benefits

e Gain in-depth understanding of FIDIC contract clauses related to claims and disputes.
e Learn to identify, document, and manage construction claims systematically.

e Improve negotiation, mediation, and dispute resolution skills.

e Enhance problem-solving and decision-making abilities in contractual matters.

¢ Increase professional credibility and career opportunities in contract management.

e Gain confidence in protecting organizational interests during project execution.

Organizational Benefits

e Minimize financial losses and project delays due to mismanaged claims.

e Ensure compliance with FIDIC contractual obligations.

e Improve documentation, reporting, and risk management processes.

e Reduce disputes through proactive claims management and prevention strategies.

e Enhance collaboration and communication between contractors, clients, and consultants.

e Build in-house expertise in contractual claims and dispute resolution.

Instructional Methodology

The training employs a practical and interactive approach, including:
e Case studies of FIDIC contract claims and dispute scenarios
o Step-by-step tutorials on claims preparation, submission, and evaluation
e Hands-on exercises in documentation, risk assessment, and communication
e Group discussions and role-play for negotiation and mediation techniques
e Assignments focused on real-world claims and dispute resolution scenarios

e Continuous feedback and Q&A sessions to reinforce learning
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Course Outline

Module 1: Introduction to FIDIC Contracts - Principles and Key Clauses

Module 2: Understanding Claims - Types, Causes, and Risks

Module 3: Claims Notification and Documentation Procedures

Module 4: Evaluation and Quantification of Claims

Module 5: Dispute Avoidance Strategies - Communication, Collaboration, and Risk Management
Module 6: Negotiation, Mediation, and Alternative Dispute Resolution (ADR)

Module 7: Adjudication, Arbitration, and Litigation Procedures

Module 8: Role of Engineers, Project Managers, and Consultants in Claims Management

Module 9: Case Studies - Lessons Learned from FIDIC Claims and Disputes

Module 10: Capstone Project - Managing a Full Claim and Dispute Resolution Process

Certification

Upon successful completion, participants will receive a Certificate in FIDIC Claims: Management of Claims and Resolution of Disputes,
validating their expertise in handling claims, mitigating disputes, and ensuring contractual compliance under FIDIC construction

contracts.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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