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IMPROVING YOUR AUDIT REPORTS & DELIVERING ADDED VALUE

“Enhance audit reporting excellence and deliver insights that drive organizational value.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Audit reports are the primary communication tool between internal audit and management, shaping perceptions of audit effectiveness
and value. This course focuses on developing clear, concise, and impactful audit reports that influence decision-making and improve
business performance. Participants will learn how to present findings strategically, provide actionable recommendations, and

communicate results in a way that adds measurable value to the organization.

Objectives

e Learn the principles of effective audit report writing.

e Develop the ability to communicate audit results with clarity and impact.

o Understand how to structure reports for different audiences, including executives and boards.
e Learn to craft value-driven audit recommendations.

o Improve stakeholder engagement through persuasive reporting techniques.
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Why Attend

This course is essential for auditors seeking to move beyond compliance-focused reporting toward delivering strategic insights that
improve performance and governance. It provides the tools and techniques to transform audit findings into actionable value for

management and stakeholders.

Target Audience

e Internal Auditors
e Audit Managers and Supervisors
o Compliance Officers

¢ Risk and Assurance Professionals

Finance and Governance Staff involved in reporting processes

Individual Benefits

e Strengthen audit communication and reporting skills.
e Enhance professional credibility through well-structured and impactful reports.
e Gain confidence in presenting findings to senior management and audit committees.

e Learn to position audit work as a value-adding function.

Organizational Benefits

o More effective communication between audit and management.
e Improved implementation of audit recommendations.
e Enhanced transparency, accountability, and governance.

¢ Increased value perception of the internal audit function.

Instructional Methodology

The course uses practical exercises, sample reports, real-life case studies, and group discussions. Participants will rewrite and critique

reports to apply best practices and learn how to communicate audit results effectively.
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Course Outline

Module 1: The Purpose and Power of Effective Audit Reporting

Module 2: Structuring Audit Reports for Clarity and Impact

Module 3: Writing Clear, Concise, and Persuasive Findings

Module 4: Developing Actionable and Value-Driven Recommendations
Module 5: Tailoring Reports for Different Stakeholders

Module 6: Effective Presentation and Follow-Up of Audit Results

Module 7: Practical Workshop - Transforming Reports into Value

Certification

Participants who successfully complete the course will receive a Certificate of Achievement in Improving Your Audit Reports &

Delivering Added Value.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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